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MESSAGE FROM THE MANAGER 


Fer ington County Government and 
urreadentsand vistors, 2018 wat 
year of great sucess, continued 
halerges a plertfl communty 
dalogues ana partspatin 


tt wasa year in which we ealzed 
sucees nour conthued work 

‘attionAington a: an innovation 
Center atractive ta estashed and 


{as-growingtetnalogy companies 
{ste evdertin the declsons ade 


this ear by technology companies 
‘maton, Comer and lence nergy 
tlecste in Argon 


_tingtn’strancformation nto 
‘technlogy hub wi have an mgt 
‘et ust for today, but nthe future aswell. The new 
‘companies wl ccupy vacant office space generate 
‘revenue that wl provide esouces or other County 
‘roprams and services and crate new jobs 


The yearalzobrought improvements or 
enhancements toa number of ur admin 
fracas in response toa hing eniranment sod 
‘Nakaholder requests or chang, Ths work included 
‘modifying the Reo Estate Tx ele forthe Elderiy 
program ta help more lowsncome senior 
homeoanersand permanent desbed residents 
{fay inthelc homes eliminating botlnecks and 
‘redundancies nour stil fey net system to 
‘better ald Aington residents and esabishieg the 
‘Arran Adecion Recovery inte to address the 
‘pid ern our commun, 


Progress continued an avacing One-Stop Angtan 
twalow land developer and esdents to apply for 
and py online for permits aa schedule espectons 
The fst phase wlll out tn the fst quarter of 
2014. In dation, new amendments tothe 200g 
‘dinance now allow for rerwestmentin some of 
‘Ming's mast ffrdable housing tek and wit 
‘save the schoo sjstem time and money thanks a3 
‘reduction nthe nner of ee permit condone 
‘that must be met when bulding new or renovating 
esting facies 


‘ur public engagement processes featured a focused 
fort to bring more vere voce: and viewpoints to 


Aegon aunty Manager 


Mar Stare 


community dscusons. Ths work 
STO) eked te Energize Anton ferums 
| thatprvses forensic 
flscustion among cit aden 
expansion four egal presence ith 
‘eal own als, a vel earning 


Sere, online surveys and enhanced 
sabe tools and app 


We ao continued to provide serces 
‘that help make Arington an atactne 
omamunty and instil confidence in 
‘have we serve 








For the 28 consacuve ye the 
‘hres national eet rating agencies 
confirmed aur Aaa/AAAIRAA debt 
‘ating. meaning mare companies wil 
‘be mare willng to vest in lngtn's future and 
cone wel-bing, 


The rents ofa isa etfacton survey 
condicted over the summer showed that Arngton 
‘esdents ar eyetwholmighy pleased wit the 
veal quality of County serves, mare so than the 
atonal average, We orate signfeanty above 
the national average for overall quality of fe — as 
percent compated to 73 percent 


‘our eovianmental ffs ar showing cet. The 
Us Green Bulding Covel ecognaed Angton at 
the ist Patourlvel community i the wo, 
upping he County's leadership in exeatig 2 
“Astanable and esllert urn enaanment 


The newly adopted $34 lion Capal improvement 
yan provides funding for schedule capital projets 
and nfrastuctureIvetver ver the net dere 
{arboth County and Schoos and represents out 
‘commitment tothe physi envionment 


‘hisdocament hghights those accomplishments an 
snore achieved n 2018. More importa, reflects 
‘the dedtion ofthe vangton County Board, 
2tington residents ana businesses a County 
‘employees a make Angina community we can al 
Sincere, 


mf AF 


ark Schaar, Aington County Manager 
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Social Safety Net Programs 


‘The County's netwark of safety net programs provides affordable housing for mederate- and Jowincome 
households, services for vulnerable populations and other programs that enhance Arlington’: inclusiveness 


‘ond diversity. 


Atfordable Housing 


‘More than 300 Affordable Housing Units Secured 
for Today, the Future 


‘he County offers several incentives tohousing 
ieeloprs ta create and preserve aferdbleMousing 
‘n Atngton, including ts successful affordable 
Housing investment [AHI aan program since ts 
Inception in 1982, the County has made 10Bleans 
‘eta approximately $340 millon Developers have 
epg 43 of thor loan nfl an oan repayments 
trate total jst ever $120 millon. During 2028, the 
aunty approved $18.9 millon in new AHI eansin 
return fo ledges for 187 future camited 
sffordable housing units, or CAs 


In February, the Atington Partnership for Affordable 
Housing (APRA) aces commana fam the 
County Boadfora $79 ron AKI lan to help 
‘nance the redevelopment of Gueen's Cour South 
‘Apartments at 1602 N.Quan tn etn forthe 
very 90 future CAFS tte comple 


‘APA eceved approval to redevelop the fll 
‘ues’ Cour se wth 249 ne CAPs in Febery 
2017. ater appled fr $28 milion n AHI fund for 
‘complete redevelopment ofthe it.The County 
Soars approval of AMF funds lowes PAHO 
‘move forward wih competitive 9 percent tax credit 
ppleation in March 201, which Sucesstuly 
‘Feceled later the yt This paved the way forthe 
feancing and constuction ofthe companion Qusens 
Court North projec of 159 unt at the same tire 


‘The public engagement proces forthe Queen's 
Court project nuded participation othe 
surounding ec assoclations and the Rossin 
Susiess Improvement Distr inthe Ste Pan Rete 
Commies process. APAHaco met wth teneatby 


condominium association and Queen's Cour curent 
‘esidete on several occasions. The Hang 
Commmieson ala reviewed the ple. 


ln Ap the County secured an aprement fr the 
\devery of 97 future committed affordable units at 
‘the former Rad Cross action at 4333 Arlington 
‘ith the County Boats arava of the Wesley 
Housing evetooment Corporation's (HOC) 
proposal to redevelop the st. The redevelopment 
lal include one new multfamiy residential bulding, 
{we tows of townhomes, andthe preservation of the 
furbuldng Whitefield Commons. WHOC met the 
Zoning Grdinanc's 20 aferdale housing 
Fequrements by providing the CAFSon-ste nthe 
few mult family Buldng, 


Mosiitin ofthe affordable housing canton 
alloweforiname averaging amongst the residents, 
‘ahh wi alow WHDC to provide units a 80 percent 
‘rea Median ncore (AM, lng asthe taal 
average ncame dstrbuton sequal to 60 percent 
‘ose, Anather amendment provi or an 
‘ernatve atfordable cormmitmentcortingscy I 2) 
WHO secures aneing fom the Virgina Housng 
and Development Autharty (VHD), and 2} theresa 
etal under the VDA deed of tru on the 
propery that results in 2 foreclosure. Before gang 
‘County Boar sopra, ve County 
commissonsfeommites revewed the project 
‘ting 32 pubic meting. 


‘son owember, the County Sead approved a 
low-interest aan of $3.25 milion n federal 
Canmnunty Develpmeat Grant funds to renovate 
‘he Carin 2 162-unt, 10-orybulng that Serves 
low-come residents ages 85 and oe, located at 
£300 Carin Spgs Road. The Carl's ower, 
Aeternent Housing Foundation, has cruised to 
beeping 161 ofthe unt affordable for 60 yes 
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Housing Conservation Disvet Implementation 
Progresses 

‘he County Bord established the House 
Conservation oistret (HCD) ands implementation 
Foley Framework in December 2017 to encourage 
theretenton and 

renoration of ening 
‘entalaforable 
using units in 12 
areas of he County, 
and io provide 
‘portunities forte 
ceaton of new 
‘fordable unt when 
‘esevelopment 


Throughout 2018, 
staff warked on the 
Second phase ofthe 
neo 
implementation, 
‘hich feature analysis ofthe designated areas and 
‘the development of recommendations forland use 
‘and fnancalncentves for properties wthin the 
“tric. Staff also analyzed the character of ech 
ea, histo resources, stretsetwork and block 
patterns, roadway dasifeatons and condtons, 
"Wanst service, open space and tree canopy, lat and 
lang ans and zaning regulations. Te ests 
Ul hsp shape the development of tale and 
neers to encourage affordable housing, ncsiog 
lovee af potent new development tha woul be 
appropiate ven the various neghbohoed 

‘contents. Tey also ae apling economic madeing 
fo teste vib of potential affordably 
‘equemets that key would accompany he 
redevelopment ios 


‘hrouthout the year, the County held information 
sessons wih multsfamily property owners and ce 
_sacistlon president; and convened two broader 
Community meetres and perosiealy met with an 
disor group of representative stakeholders to 
provide fedack on ther esarch and anal Saft 
ntebpates developing a ange of potential and use 
and nancal nents fr sub revew near 
2019, They ao planta conduct fll pubic 
engagement process to communicate wth mult 
family propery owes, neighbors resident nd 
others durng tbe development of their 
recommendations 





Zoning Ordinance Revisions Alow for 
Preservation of affordably Priced Housing Stock 


‘logan has mary single-family, sem-deached and 
‘plex homes bul from 1920-1940. However, wth 
‘the adoption of he 2942 Zoning Ordnance 20 

‘ach ceased rormum 
lot with andict ae, the 
(oanty tabeed them as 
“on conferring” lots or 
strctures. A such, thei 
‘uners found tft to 
bran approval fr neror 
‘Rrctual aration and 
‘iter addons and 
expansions 


tn octber, the County 
Soand approved | 
amendments tothe 20 ta 
Seles barr. terior 
Sn exteror changes and 
fexparslenstonao- 
confarming detached dveings. The changes wl 
hele plement the Affordable Hain Master Plan 
and alo tor reinvestment existing howng stock 
thateontrbuterta te overaldveretyofhowsing 
‘countywide, Furthermare, support the plans 
Fecommendation to encourage preseraton of 
hams atthe mare sfardable nd of the hovsing 
spectum. 


“he amandmant wil alow nancanforming one: and 
‘se fami wolings nthe Residential Two F2my 
and Townhouse Oveling Dc to make expansions 
and adltons byt eas allows noncarorming 
‘ne and two-family dwelings inthe currently 
‘exclude residential strats (15-30, AC) andl 
fesidems aparmentastetst0 make structural 
Interior ateations by-rght: However, the Board 
fetaied the cap onthe we of adtions 50 
percent of te fer area contanedn the existing 
Buln or structure aso uy 15, 1950 fr two 
family lings nonconforming in lg oa ore 


“hace changes remaved ang-tanding ening 
brits that ited the type of reinvestment nd 
‘enon activites fr the Count’ supply of tw 
family semi-detached dwelings, and some one-amiy 
<woliogs, thatthe Zaning Ordieance allows fr most 
ancotormingane-amiydwelings in low-density 
Fesdental zoning sts 


2018 Arlington County Government Annual Report 





Providing for Vulnerable Populations 


Housing 


Mosified Tax Relief Program to Benefit Seniors, 
Disabled Residents 





rece a ey 


ny, the County Boat oped changes ta the 

eat Ta el forthe Elderly rogram tele 
‘more low-income enor hmeawinare on ied 

mes and permanently disabled residents stay'n 
their homes. The action brought to clsute a two 
yea efforinnisted in esponseto a 
Tecommendstion fram the fordabe Housing 
‘aster Pan implementation Framewort fora sty 
cf the program's goas and guidelines, ands etna 
fer exertions ana deerals 








The recommendation sted fram dat calcd 
ln the development af the plan which revealed that 
‘many Atington low-income Seni househelds on 
fied incomes face financial stress elated to 
inteasing condominium fees areal esate ans 


The changes include extending the applaton 
adie, slowing forthe provson of eroactve tx 
‘ele under exes creunstance,inressing the 
programs exemption aset bt adusingthe asset 
Its anual, revsing the method or allating 
spplcantsartets and mare Mect are the product of 
the eal Estate Ta le! Working Groupes 
and elect community feedback ecaed over an 
‘ght month pened 


The County gathers resident opinions through a 
community metre, 2 telephone survey and focus 
rouge aff alo held bring secon forthe 
‘County Bard eve aeeattion ane advisory oun 


‘County Awarded $464,000 HUD Grant Funds for 
Housing Persons with Disables 


In etaber, the County effcaly accepted a $465,949 
federal Department of Housing and Urban 
Development (HUD ran to provide permanent 
affordable ousng to 40 addtional non-ldeiy 
persone with desbltes The award part of alarger 
‘atonal program providing $99 millon to housing 
Authors serss the cunt te house more han 
12.000 pepe 


Eee nthe year, the County received notice 
sedesting the salah of Mawstrean Vouchers 
‘through a campetitve grant races. The federal 
fgoverimentoffers the vouchers to ad noneldery 
‘etean wth deabities wha are transienng out ot 
Ehagteal of thar svpregand sang ari 
June af recognized Puble Housing Agency, the 
aunty apple forthe funding adn September 
received notice that would receive te grant 





ans cal fr the County to aloate the vouchers in 
‘ay 2019 through the Houseg Choice Voucher 
{HCW rogram, which supers lowincame fares, 
eopl wth dsablies and older aduts. This allows 
ex nthe ues use 

For instance, the County can assst households that 
ar curren on HCV wats, take active referrals 
support pateipants ne Permanent Supportive 
owing Program and werk wth cmmunty 
members who are honky homeless. Adana 
the eipble household member dees nt need ta be 
the head of housed hich mean the vouchers 
‘ould el fails rng for thew sult chen wth 
sable, 
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Health 


Ramping up for Medicaid Expansion to Serve 
Nearly 300 Additional Residents 


elie 
COVER VIRGINIA 


‘When the statelepslanue approved expansion ofthe 
eda rogram nthe summa, the County gan 
pvepsratns te ena aproximately 30 mew 
‘ington patpants in Cover Wigno, he state's 
‘Meateaid expansion program, whch ik fan, 


Asparto that work, the County accepted $27,057 
In Vpn Department of Social series undsn 
September tocover he corte af sk new emgloyee 
postion dediated to handling he adtona 
‘aseloa resuting fem the expansion. Ongoing net 
‘cost ta the County forthe expansion wll near 
$250,000 annual 


Under he state's curent Meseald program 
idee able-boded adult are sat lb for 
coverage, and the highest ncome fora family to 
‘aly 86.000 and $3,700 fc 3 person wth 
sais With Cover Voi, eles aut are 
ow agile for Madicaid coverage andthe nome 
‘ape up ta $16,754 for ches adults and 
Inaiduals with alte, For fami the annua) 
Ineo cp anges rom $2867 fora family of hae 
{0 54 285 fora fay of eight As aren, aft 
projects an adaioal 2.908 Arngtnians al be 
lle fr coverage. 





To rech ele partpants, the County plas a 
‘mul-ayered public engagement program that will 
feature mathetg and outreach acts to ensue 
potential lent are aware of the Medd changes 
Sd ean easly acess and submit appeatons. 


These atvties may nce information sesiont 
during community evens advertisements inthe 
ing media are ether nghly vse leans such ae 
Metra or ART buses. Inaction, Qepartment of 
aman eres cae workers llanalzeavaabie 
demographic data, not cents ther potenti 
Meet eliglity and offer apeeation asetanee 


‘Addressing Arlington's Opioid Epidemic 
Increased preston of pio medication asd 
1a widespread mus of both prestrtian aed non 
‘preszription medications, ands Hsing numberof 
Beople overdoing In Alington, 2018 the Police 
Department ivesteated 137 ncdents involving 
‘onli, wh ine beng ata 





Te address the problem, he County iy 
rmutlevel approach ivaling education, prevention 
and eatment ha got ul underway ast year eth 
{he creation ofthe ArngtenAdaiion Recovery 
letve (AAR, Since oration, the native has 
‘made sgnfiantsndesinaddrssing th opcd 
epidemic including launching an Office Sased Opi 
TTeatment Program, traning more than 350 
community members to adminater Nslorone—an 
‘overdose reversal mediation and hosting eles 
Gf public outreach events cused an hep 
Community lam how to identity sigs of opi use 
and how 1 gt help. 











In tune the County stale thre permanent ug 
tale-hock bores to provide the puble 3 safe ae 
secure way 1 spose of unused, unwanted or 
fexpted preseigtion medestios. The disposal 
Serve see and anonymous wih no questions 
sed seepage 33 fr mare formation ao the 
boxes). Aion, a November, the County 
accepted a $25,000 grant rom Careist BlueCross 
‘Siueshild Carfist ta expand treatment and 
‘utreach forindiduse wih substance use disorders 
nd wh are at hgh kof overdve and ath, 





‘With the funding, he County wl wai ca hosp 
and primary eate providers on screening, 
Interventions and treatment refers staf 2 
‘communeatons lie fr gost Emergency Room 
falow up wih naiduas expenenang asubstance 
use cris an on communty overdose hotspot, 
expand saloxone traning and peer suppor for 
Inaivduals current recing weatment serices 


We Can Help! 
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‘Same Day Acess to Mental Heath Services Now 
‘Avaliable for Al Aringtonians 


The County behavioral heaheare programs 
lnplemented Same Day Access (SDA) to ensure 
timely azessto appropriate mental heath serves, 
Icomplince wit egilation passed by the Vigna 
(General Asembiy 2017 


‘ume day access has shown to erase cent 
‘engagement, reduce walt tine Wom intial contact ta 
{stv reduce paparwort outside ofthe chen vst 
and unprov calaboration wth communty partners 





SDA means that cnt are abet rece an nate 
(003 wan bass, wth no appointment or screening 


‘eaded. The process takes about 25 hous ana 
include 


1+ allen requesting sence [ether as walk or 
ia telephane) and completing demog’aphe 
Infeemation. 


county taf reviewing the cents narmation 
nd performing sbi tage to determine 
‘there a needfor emergency psychiatric 


‘© Aeustomer account specials assessing the 
flan’ nsurance and co-pay formation 


take staff conducting a psychosocial 
‘seasmentand aferng 3 treatment 
2ppotntment within one week 


‘© Saff easducting 3 eesti evaluation and 
schedulng sheath ereening a needed, 


‘uring the fst months of 2038, the time fom 
‘len’ intial intake toh or her ret et with 
Cina averaged Seven working days down 
slenficanty fom pric yeas. shat, people now 
an walkin, or eal get an assessment ari stat on 
‘he ad to recover faster than ever, 


Destination 2027 Moving Atington Toward 
Heath Equity 


‘the en fast yar, the County aches 
Destination 2027, a communty-dven process for 
lnproing community helt by 2027 


In 2038, the Destination 2027 Steering Commitee 
‘began a yearong process to analyze local heath 
dts and other information to farm commun 
eat improvernent pans fest meeting naruaty 
‘brought together representatives from 33 
communty- based and county organations, 


Spec, the intite'sStering Commitee 
Stein to Ment how Arington's Publ Heath 
system can werk wth and erpowerArngton 
‘eigen and community-based organizations to 
Improve public health. T achive th goa, the 
committe gathering feaback om residents, 
llecting heath data aed evaluating how wl 
Dingo’ s sytem measuring upto national 
standard 


“he purpose ofthe work sta mave he Arington 
‘ammunay toward heath equty, meaning everyone 
as fa eppartuniy to be heather egaraess of 
‘ace, ety, gender, nce, sul nenation, 
‘eghbornood rather socal conation. Once the 
‘Steering Commies dents the community's 
‘public heath prints, wil develop goals and 
Stateges for addressing them 


Finally, Destination 2027 wil move nto the ation 
‘jl, collaborating wth community partners take 


Boke ant Bes 


DESTINATION 


artenwth 
based 
strateges 
tobuida 


==|/2027 


aunty 
conducted 
similar 
he ad to succes work to improve aces to 
eat cae, reduce causes of cron dsease and 
lower rates of infectious estes as the fa and 
sewalyansmiteinfeins 
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Serving Families & Children 


‘Werk to Ease Child Care GariersProgresing 


‘ogtn's Cid Care iniatve (CC has single 
0aI—t0 address Airgton!s chia cae changes ts 
purpose eta 

promote the 

evelopment 

of enldeare 

system 

‘tng 

Suen 

populations 


‘sy yar for 
the inate 
‘on utrech, gathering community input nd 
ftsalaing an action alan a improve the access, 
seal, and qual ofc careinAtgton In 
January the Count held a community meeting that 
tvacted about 50 people to hear about attendee 
fusthand eeperiences wah the chldeaesstem in 
‘ington, and to recive feedback onthe Ce draft, 
‘ton Plan, Saf ala sollte online feedback on 
the dat plan to further rath Avington eden 
tnd busses, 








The oral and wnt feeaback gathered a the 
community mest, va eal 2nd onlin totaled 
early S00 comment, which helped to further refine 
‘the CE Actin Pan ae ultimately edt the County 
Saar’ aceptarce af the Plan ny. The plan sets 
font a see of action steps for various agencies, 
county partments and ether stakehoders 0 
Implement ever tives phases: shore end of 
2048), mi et 2039-2020, and long term (2021 
‘and beyond ta nreace the access, avallaity 
fd quality oF ehideare mn Aringon, 


In September, the Cl sponsored another cammunty 
resting where the 7 parvcpans provides feedback 
‘on spec sues (1) ceasing the maximum 
‘number of chen frm inet 12 in emily ay care 
ames a eliminating or adusting the use permit 








requirement [2 and use standards fr fly day 
‘are homes; (3 parking requirement for center 
based and familys cheer progrars 8) 
group sae requtements for center based ci cate 
programs; (5) teacher child rate requement for 
Famiy-basea chit 
care programs 
23d) teacher 
‘uations for 
fener based child 
«re programs. 


Throughout the 
year, the cc 
fetid 12 
cept feedback 
theowshm 
channel 
Incuarg be 
through the community wide Resideat Satisfaction 
Survey conducted aver he summer, whe revealed 
‘hat Aringtn residents se cost, ang wating ats 
and he lack backup care asthvee af the top 
Dares to accessing cae fo thew chieee, 





‘the yearended, ttf were fnalaing thle work on 
1 thrt-erm fest aleve or eliminate severe! 
childcare bares, 


‘These efforts ncude potenti madfetions tthe 
“Zoning Grinance and County Cade Chapters 52 and 
50; developing a how-to guide to assist potential 
‘hl care operators n navigating the Count review 
froces colacting data abou the operation of hd 
‘re programs; proving traning ana technical 
assstance and adacating for loa eld ere needs 
tothestate 
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Caring forthe Whole Cild—ncreasing Access to 
Youth Parks & Recreation Programs 


‘Arnon’ parks anc ereation rogram lay an 
important role inthe evra heath and physica wel 
being of ciéen. his yar, the Couny continued its 
wok a nerease acess ots youth programs Here 
fare usa few exompis 


Inerased Out of-School Options The County offered 
more camp and schoo beak options during the yer, 
“ahh non alfred ehigren quality recreations 
‘experiences but also proved parents comfort 9 
owing tha thelrchldren were spending tet fee 
time exsleing new experiences under the care of 
"Wane stat Camp envoiments ose 8 percent with 
98 percent of al sets filed, even wth increased 
«psy, 


‘Thsallowed the County to bolster afin, nes 
ting incason-support personnel, tional the 
County expanded its nstory camps ae added new 
Junior Parc Asean, Teen Cookeng and Welles 
Warrior cars. nd during the schol yar, the 
County poste rine Break Bass that proved 
options ar sucents during Angtan Publi School 
‘ong 


“he enolmene fr almost all of these programs was 
at eapocty, wth waits Additional, 70 teens 
enjoyed special evens and ngs during ther ays out 
fiche 


Summer Camp Registration: ington patents row 
nave more ene option to pay for summer camp. 
Inthe past the 
county 
Fequted ul 
payment forall 
camp 
Feglsrations at 
‘hetime of 
enrolment, 
Now residents 
have the 
option of 
spliting the 
payment with 
Sopercent due 
atregisvation 
and 0 percent 
by May 1 Ths 








proved to bea popu change 





‘cone Catfish 
‘stort assortment 


Nature Center Programs ington ratte centers 
tffered 91 fre programs during the year designed 10 
help chidten go out anahavetun to rerease thee 
ments emotions and phys! heath, “eee Pay 
‘aye a Gulf Branch Nature Center gave youngsters 
unstructured yet supervised play tie in nature for 
fee wae canes for elren to partipata in 
acts such as exploring he woods mating mud 
eso throwing rocks i the creck. 


PrechoolPrgrams he County's Creative 
Brashoeler programs na longer require parent 
‘volunteers ae condition fer patlpaton. Ths 
‘change slowed for more waring fait ake 
fpartand atthe simetime alowed stat focus ona 
Stronger curreulum to include nature heathy 
‘holes and reste ply. Whe there ae aditional_ 
{eos attacated with pad staf the department's fe 
‘eduction program neentvaes residents ram low 
‘ecame hanes oon 


Ina, the County's Projet Fam rogram 
coffers parentsaneppartunty to mprove thee 
fatentogand socal sil. While caren in Project 
Family are typeaty from lowersncome houses, 
parks and ereation fee reductions and staf suport 
2 graceul anstion ta mansteam County 
preccoals nd playgroups 


Easing Access fo Fares The County isexpanaiog 3 
‘proces that res easier or familas ving 
Sfordable housing properties to cmpletethe 
secesnry paperwork for fe reductions, which poly 
te after school are, clases, and mst Parke and 
Recreation fee-based program 
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Inclusiveness 


New LGBTQ Website Offers Connections to 
Resources| 


LGBTQ 


tn Aoi the Couny partnered withthe Human Rights 
ammicoon' ual Task Fores to announce the 
vaabilty of new webpage devoted taal tte 
and sation fesutces for Aingons lesbian gay 
Sewaltanstender (LGBT community 


The ste offers the community an e357 esource and 
starung pow fending information and sence 
features ink to government agencies, nonprots 
and advocacy organzatios, churches and 
Syeagogues, mea and cal businesses aso 
provides information on avalabie Dp Ines and 
resources fr fries, 





‘Whe argte tal ages, there are topes 
special for teens and youth—such as scholarship 
‘Spporunties and schoo cubs—as wel asfrolder 
adults. County sa wil update the pag as needed 
and has ited the publeta provide addons, 
omectone and fetback 


ube awaranes af avaable LGBTQ resources tone 
‘way the Human Rights Campagn’s MuniealEqualty 
Index (ME! examines now incise a municpaty's 
laws pales and saris ae for LGBTO people The 
Hunan fights Campaign the country's test 
Lsbravightsgrup. 

This ear, ington once again received an “Allstar” 
faung on the MEY, Scoring 92 out of 100, witha 
perfect scare in Sout ofS categories. Aringtn's 
Score qualifies i sone of ut 48 American "A-Star 
Cle" forts high standards of nlsveness na 
protections for lesbian, gy, sonal ransgender 








Furnne,in Otter the County Bord sued a 
podaration recognizing Nov 20, 2018, 2. 
TwanspenderOayofterembvance In dvinatn. The 
proclamation was a eafumation of ngon's 





Human Rights Forums Examine Hate Crimes, 
Employment Barirs 


During the 2028, the County held two Human Rights 
Forums. The est, a he annual iy os 
Human fights Forum, named in honor a former 


smember af he Huan Rights Commission wha ded 
in2016, An 


‘oceer she RUE 


vwaean Cc) 
anadvocste 
foche teat 
The forum 
featured 3 


















santo eal 
Seco ee 


discussing he 
‘tes of hate 

‘mgacton the 
eonmunty 


The secand even focused onthe ernlaymentrghts 
cf immigrants and non-iaens adresses 
‘vercaming bares forthe employment and 
Sdvancement of ferles and rinortes. ested 
‘experts rom the US Eaua Employment Opportunity 
Commicson, the US. Department of uses, Georee 
Washrgton universty and private sect human 
fesoures professionals 


The County ofc of Human Ret responsible 
Tor ensuring thatthe ington communay ands 
government onanzations ae fee of decimation 
and are accessible to petsons wih dab and 
limited Enlahprficency. The Human Rights 
Ccommnisson receives, ivecigater and reconcles 
‘complies rom people who eleve he have been 
‘etme of unlawful decrninaton 
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Economic Sustainability 


Arlington's economic sustainabilty efforts feature a balance of econami development, lonning and 
{evelopment and transportation, ol af which accentuate practices ond pois designed fo suppor lang 
term economic growth in order to maintain a high quality of fe oral Arlington 


Economic Development 


‘Amazon Chooses Arington 


In movember, county 
coffe recenved word 
that Amazon cm ne. 
had chosen ington 
County a5 one of 9 
sar forts new 
headquarters 
Specialy, mason 
wa octeln parts of 
Pentagon ity and 
Cystal yin 
‘Mtington and Potomac 
‘rds lean 


‘Acetate by County Manager Mak Schwan in 
Informing Coury employees f the Amazon decson, 
“This announcements 3 game changer fo our 
community. Th everue generated fem his 
company aver the long ¢m wil go ong way 
toward restoring stabi to Avington's commercial 
offer eouronment, wich has sulfered rom yar of 
high canoes. Ech ove percent of vacant ofce 
space that weil yes $34 lion annual in sew 
local tax ravenuet revenues that help to provide 
‘resources for the organzation and arenes valued 
bbyourcommunay. In atime when we ae facing very 


hallerging decisions regarding the County buat, 
this needs revenue came tthe perfec tine to 
help us ithe longterm wth ou trancal 
sustainably. though wil be several yeas unt 
(we rele most ft revnue, teaser path 
hese” 


‘aon wl vest appronnately $25 bilo to 
testable anew headquarter in Ang, whch ll 
‘rete mare thas 25,000 high paying obs an occupy 
‘mln square feet of enery-flent ofc space 
‘itn the opportunity to expand 9 aight lon 
square feet over the nxt 1 years 


‘he November announcement ral the sucest 


















cof unique maturational pareoaane, which 

Slowed Aington, sandra, atax County and 
Loudoun County to present 
smulpestes aa company 
Under the Norther Virgina 
‘bran, ghlghtng many 
shared regional assets ke 
‘wore, uses climate 
Sind the novation ecarany 
The Vina Economie 
Development Pariersip 
{VEDP| fe the process 


For the propoal. ington 
and Aletznia partnered 
vith property ower and 

‘evelperJ8G SMT to present a 180-aceste—a 

‘mitre of exiting vacant bigs and developable 

land connected bya transportation network that 

Includes thee Matforal stations, x conumuter ra 

Stale as well as waking and ing paths. 


In Aleeandra’s parson of Potomac Yar, Vira Tech 
Unversity ara the commana tent prove 
funding fora novation Carus ear Arszone 
new headquarters to bul a graduate campus inthe 
Souther portion of Navona Lande, 


‘tiogtn’s proposed dct francalincentve to 
‘amazon an anual py for performance granted 
{othe company mesing 6 ion square feet n 
fies occupaney targets ver the na 5 ears wah 
a totaled estimated value of approximately $23 


‘The nent comes from a percentage ofthe new 
Incremental evenue generated by the County's 
‘ancient Occupancy Tax [TO], which a paid by 
ture and busines travelers onhate! roams or 
other paid lading, 

‘he Atington County Soar wilote on ara 
Incertive agreement ro earer than february 2019 
nd wil flow ts regular publ engagement and 
hearing processor development decsions 
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‘Attracting New Business to Arlington 


In adation to Amazon chosing ington, Aogtan= 
ecanome development suceses tis year represents 
$386,009 square fot of new office space and £20.00 
Square feet of tained space fo ata of 1.076000 
{quar feetof commercial space. The work also 
‘esuted ia reo 000 nw and retained Aviegton 


‘Gerber Son est t 1812 North Moore Stet 
brought an announcement tht the Nestihad 
‘agreed ta vert anadditona 5 lla i Arington 
‘ath the rloetion of subsidiary Gerber Products 
Cormpany from New esey to ts Rossy carporate 
headquarters a 1812 North Moore Stee, 


QE) cent Se 


fee space at 
the location and expects to bring mote than 150 jobs 
tdington ith ts tanetion, which il Bega 
January 2018, Nestle USA wl naw accupy 270000 
square fest square fet ofthe bling, The County 
worked wth the Vigna Economic Development 
Fartoeshpt secure Gerbe's mave to Arington. 
The state gave the comgany a $862 00 
Cammanweath Opportunty und (CO) grant, job 
‘ay credit and funding fer empoyee job wang 
‘Mingo proposed sing exstingnrastuctte 
polects asthe equtes eal match forthe CO 





Aso as taidfr Net’ tranetion fram lend, 
(the County assisted Gerber employeesin 
‘eocating to Roslyn dung the summer witha series 
of lokste" events and providing 2 custom: 
fegional overview webs 





Staff antepates thatthe County wl ize an 
‘estimated $42 milla inn ew eevenue over 15 
‘year pel ag eau of Gerber coating nga, 


Cerner Goverment Landen Ross 20,2 
con based eathearetecnslog cama, 
announced in September hat twas opening 2. 
government serves dion headquarters in 

Fos. The company wil rete 128 new bs and is 
leasing 38,000 square feat of space at 1812 North 
MooteStrect. The Rssyn actin wi house staffers 
werking on the companys contracts wth he 
Department of Veteran Afar and the Department 
‘of Defense that wil anchor Comer Aington for 








‘ence Energy Late Baton 0) 201, 
‘Slmens and the AES Corpvation announced thee 
plan fo creates new gota energy storage 
technology company cal fluence. AES in accepting 
the ako nding 3 headquarters forth ew joint 
venture withthe County's acstance, ented 
Balton ae the te fr Fluenc, 


Fluence icone ofthe wars leading providers of 
sata based energy storage techelogy and 
serwees, which adds relabity and ey, lovers 
‘ass and reduces system-4ude emissions or 
‘decry network and wes around the werd 


In september 2018, Fence hel rho cutting 
many where Goversr Raph Northam 

‘elebrated the compas 1,000-squarefot 

‘Mngt office snd announced the company ll 
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Establshed Companies Renew their Commitment 


to-rington 


|nodéton to aroting new businesses, the County 
‘la wo successful eneurng several companies 
‘ened her commitment a he éingtan 
‘cammunityand in some cases, expanded ther 
feats. 


centre Ojter Fson Center cane Feder 
Services one of fvingtons ages employers wih 
cover 000 employes reporting aut fs Balton 
ofc. oune,Acenture opened 27 52-square 
foot state-of the ant eybersecutycenterin Roslyn, 
«employre 170 peopl. The Cyber Fusion Center 
faves words test itligence, adversary 
simulation, nent response services and apled 
‘jberecunty Research and Development for federal 
nd commercial chants, 


Gwe Fact asscites 0 1 20165, the 
(George Washington Medea Faculty Associates (GW 
in| signed 3 48,000square-foot, Sea lesen 
‘ina Square, locating 160 employees ram D.C 
‘wAvingtan. Me County provided a performance 
base $350,000 Economie Development Incentie 
ant 10 GW MFA For the relocation. The move 
raved to bea gn tan in Ap the company 
Signed an aastional 1679 square oot, eh year 
lease inthe sare bldg. til we the addonal 
space or ts ovation enter andte accommodate 
nether 100 emplyaes 


Welton Septamber, WeWork snnauncet 





ould open a sacra Alington stein Ross's 
Central lace ofc towers. The 6,000 square foot 
location wll baler Alington'slexbie werkspace 
portico and ave ts corporate cizens large-scale 
Fenble workspace to acommadate buses ees 
ince was. 


eco 
ect 
ieee 
corinne 
tntteot mete 
steerer CGI 
versie Federal 

‘Snag id 

Caleay 

Sot cinder pace sips 37 00-qu4- 
totes tte net open yer 
Chery bude few ce Rand acing 
toy to ors and ang 20) Teh 
Tori ven Cl foes neato cet 





(Creating Success through an Enthusiast Robust 
Business Retention Program 


‘he County employs an innovative business retention 
prearam caractenced as high enery and bust 10 
‘etan ard engage existing businesses hghighed by 
the folowing actus: 


usiness Appreciation Month ye, the Counsy 
‘loted several new intabves dung Business 
‘Apprecation Month (8AM © May. Inada tothe 
signature 8AM event, County sta delvared signed 
‘usiece appreciation letters to engage select 
companies. The endeavor set the foundation for 
longer-term laianships wth each company. The 
aunty also developed a socal media camalgn to 
hanar and highlight th Aregton business 
community's dedeaten to dversity andes, 
pecfealy the LGBT cmmunty, minary/wemen 
‘nad buioss, veterane and people With 


Aaington Premier <o0perstion wh the Cyst) 
ry Improvement sc, ington Chamber of 
Commerce, Balston Business improvement Dstt 
and the Rossy Business Improvement sti, the 
County tested two 2018 Aington Premiere 
Fecepton events May and November. The events 
\wekomed new businesses to Argon and offered 
busines landers a chance to netwark wth County 
fel, community leaders and partners nthe 
business commun. Aington Premiere attendance 
has grown to 200 250 people since ts benning 
and now one ofthe tes mat succesful 
networking events 


(Conte oe po) 





2018 Arlington County Government Annual Report 





(easiness een coninaa) 


Selecta 2018 the past four years County ttt 
Tasatended the Selec Investment Suit 







sing the event a an opportunity to display Arington 
and tscommunty, busnesses and nfastructure, 
The summit, sponsored bythe Us. Desarment of 
ames, ook place une 2022 at National 
Harbor, MD, focused excusivly an connecting 
foreign investors wth US economic development 
ctgantations 


nw 
SELECTUSA 
INVESTMENT SUMMIT 


International Presence ws eons 3s 
provided sat opportuni taht Aingtan at 
natractve cation for corporate headquarier. 
Fis, n May they tavelea withthe Virginia Economic 
Development Parneship ta the UK aa land for 
rmeetinge wth cybesecuy, professional srvces 
and high ech companies. Second, n Cctaber they 
Joined the Fredericksburg Regional Aliance on ap 
{the Ukto highlight th shared success in 
rcruting German etal, Lo place ts US. 
headquarters in Arington aed ts dstrbution center 
In fradenchtrg 


Atte ey Technology Events: oy sat 0 
‘stablshed strategie partnerships and received 
Inttodctions to ew companies whe atending 
technology events and conferences. These events 
Inetuded the 2018 Collin Conference, a tech 
fathering of expers na vary of els and the 
ansumer Electrons show CES). AE CES, staff 
‘marketed the County oan teratoalaudence 


Startup Agta: The Sar heington competion, 
‘marketed temtonally offers a growing tech 
company the opperunty to experience the benefits 
fof working and hong in Aringon ree of charge. The 
ear, the contest eclved 64 appctiens, with the 
‘nnner—Riemond-baced EdConnacive--announced 
In ovember EaConnective wll ceive mentorng 
fom the UVA Darden School of Busines and Mid 
‘tani Venture Asceston ar our month 
lodging Rossyna welas ncubator space 





BizLaunch Marks Major Milestones 


_BrLourch Ariogton's smal business ond 
than 5,000 entrepreneur it 2018 ond marie two 

-mlestanes during the yeor—coninecing wth 50000 
peopl since sinception in 2002 nd coorinaing 

‘ver 100 events to benefit sal business ners A 
some nese 


Brunch and Busnes: neal launched sees of 
‘artery, eduestional business events, the program 
a coltboration of se County the Aingten 
{Chamberef Cornmerce and he Aringon Cammanty 
Federal Cred Union. The sre addresses current, 
topes facing ema business such asimmgrant 
‘entrepreneurs and ther gat andthe tte of etal 
‘Ange 


Doing Buses ith Arington County Goverment: 
Thsevert nar ataningsesion or approunstey 
Wiceal burneses proving eight on howto 
ssgate the Coury sprees rose 
arpa eceted an ifcatonal parohet ht 
prowdeds deta oventew ofthe process ndhow 
{obiden opportunites. 


Arington Restaurant inistne (ARY: THe) 
Colabortian fo educate the resturant industry on 
‘fective practices and restaurant accountabliy 
‘ecenty bunched 35 a native between the 
oun’ Pace Deparment ante Aington 
(Chamber f Commerce Any restaurant that hola 
\Viins ABC Leense may pursue he accrediation 
process. The voluntary program powdes restaurants 
with effective pracees to ncaa safety, Including 
‘espanile aahol serves public ete 
expectations, ie code/safty, food safety and zoning 
complies (ce poge 3 for edétona ARI deta) 


Latin Econom Development Center MEDC! = 
{LEDC in Janay began providing a be-ngual inal 
lean ofcer to meet with BaLauneh Spanish <peding 
dens regarding acess to captal anda offer 
‘echnical esstnee te low-and-moderate income 
entrepreneus. also offered forums an feancal 
sranagement. 


ign Souare Smal Business Open House.) 
conducted a speci utreach effort to asst mall 
Dsiesses egathely impacted by fein the sping 
Itneuded an open house to offer resourcesto assst 
Wt relocation effort, acceeetocaptal, mentoring 
serdcer ad more 
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Creating an Artiste, Cultural Community to 
Enhance Arlngton’s Economic Engine 


‘One of he key cmponents ofthe County's ecanamic 
engine ise cultural affarseffrt tor hep each 
‘2cimote that fosters a tying artist and ctrl 
‘eh cammumty thot odes to Arnon’: 
atrocheness Jor buses For instance, ding 
pata 

[Ablgton At Track: Th County crested the Aington 
‘ne Truce adele nique cultwal experiences. 
‘uring 208, ts naugural season, the Truce 
presetadfouriteractwe at projets that tracted 
£3200 prlcpant. The oferngs ange fom the 24 
{eat flatableseuipture Youre Mg to Angin 
Abstracts fetuing redesigned logos of poplar 
‘angio businesses 


Prous a eT ag 


Afrcable Housing and Werk Place for Ceaives 
fartnershp wth at-based nenpraf dvelopers 
Dspace, the County sought to advance an 
Sffordable housing 2 workplace ntisive for 
‘eats i Aringtn. Flowing 22017 easly 
Study, Arspace created an As Market Survey 10 
gauge interes and preferences ofthe artic 
‘eammunay for an rtspace development in 

‘ington. The County adminsteres survey ceed 
eft 400 responce owing poste interes 
eating affordable housing fr Aringion arts lord 
wh creative woraspces, 


Arlington Carat Mfrs Grant Program 2 Co, 
‘hough the avingtn Carnmsion forthe ts, 
‘2unrded $215 810 in rants to 22 as organzations 
Sn tw india art. The commision recelved 
‘3S applications requesting County support OF the 26 
appleatins requesting fancal supear, 15 were 
from non prett ans groups nd 11 were rom 





levdual artists. Twelve organzations requested 
perfonmance/reearsl space and technical services 
Ss adition to financial support, and five organizations 
‘equested performance /reheaal space ony 


Aus trie nt 2 fx0 p09", 
‘he inst proies resources for atts that alow 
them to make alvin as arts. Arts teaching 
arise es comerstone oft programs. Workshops, 
{ening seminar and other events negate ong 
‘business sls, nowedge ad asic development 
‘th peerto-eerlaming and engagement withthe 
‘commun 


‘Arlington Tourism Generates $52 Millon in Local 
Tax Receipts 


In September, the County announced that tourism 
‘revenue for Arington reached a record $2.2 bilan 
2017, 24 percent crease aver 2016, according ta 
the US. Travel Asc 





ting has le Vigna counties i stor spending 
since 2008 Tourism generated neatly $22 moni 
local tax oceipts, Benatting County programe and 
serves, 25 wel state tx receipts of $123 lon, 
Local tours-supprte jabs totaled 26,321, nary 
400 mae than in 2046, 


The WighniaTeurm Corporation recess annua 
economic impact data fom he US, Travel 
‘atciation, The formation te baed an domestic 
stor spenaing(vaveer from within the United 
States] rom per-peraon tps taken SO mls or more 
‘ay rom home 


ington’: success strbutabe tothe County's 
sew meting foundation supported bythe 
‘eneed, gust pai Transient Gezupancy Tax (107) 
surcharge i efectfr Fiscal Year (FY) 2017 and 2038, 
thatthe state extended for an additonal vee years 
through FY 2021, 


The funding allowed the County t launch anew 
StayAngton web that engaging mare people 
‘than ever before, and forthe st time, provided fr 
placement of Angin video advertisements at 
Reagan National Arpor. 


stayArlingTon 


National History. Local Favor. 
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Panning & Development 


Major Development Projects 
Approved 


Renovation of Market Common Phase I 
Greenlighted 


‘he renovation and expansion f the Market 
amon Poe I cornmeal etal lack wan 


‘aunty Board sppraal in anuay, ging Garendon 
Regency Iv, LCthe green ight to ransform the ae 
tnt adem nice office, rtall and publ spaces 


The ste bounded by Wilson Soulevard, North 
FEdgewoos Sveet, arenas Boulevard, andthe 
‘ester potion of Maret common, Under he 
approved pan esovation ofthe vacant offer 
‘ulin armaly known ath Education Center wl 
expand taracs the lOTA and Engravers Bulg 
fours, ad. fourth Noor wih outsooreraces, 
‘hich wi have retalspace an the round oor and 
Basement levels and of space onthe upper oo. 
The renovation and expansion wi 3477495 square 
fatto the ste'seuent 136 71 sauare eet of 
densty. The plan also nudes creating a round 
level aradealng North Edgewood Steet for 
‘outdoor seating 30 presration ofthe 1981 
Engravers Sung at 2636 Wison Bd, wth 
potential fora terrace seating area above the space 
Sd eutor eae Seating nthe alacent ally. 





Representatives f the Clarendon Courthouse Ove 
‘Asotin Lyon Vilage Gtvens Associ, 
(Garandon Park Homeowners Assocation andthe 
(Cie Federation parelpated inthe Ste Pan Reve 
Commitee process. The Hstoc Aas and 
‘Gndmatk Review Board the Transportation sid the 
Panning Commision alo reviewed the project, 





‘New Townhomes, Condominium Building Coming 
toBallston 


In February, the County Bard approved a General 
Lind Use an amendment, rezoning and. plan 
that wil alow forthe construction ot rede 
‘brojecon parts a twa contguous North Bllton 
‘locks between Farr Orwe and ithStreet North 
and between North Vermant Steet ana North 
Randolph set, 


Temnew development il replace a church balding 
and former rectory on the south black of he st 
With Seven stor, SE-unt condominium anda row 
of adjoining townhouses. An underground parking 
sarge, wh 100 spaces, il connect the 
‘ondomanium tothe townnouses The sit was the 
subject of Spocal General Land Use Pan (GLUP] 
Study for whch the County Board authorized 
Advertisment ofa GLUP Amendment nine 2017. 


‘Aspartf the community bene package submited 
forthe project, the developer contributes $470,488 
‘the Afordable Housing Fund and agreed to 
provide fou, two-bedcoom arsite units fo sale 
househol eaming upto 0 percent ofthe Area 
‘Median Income. adit, the developer wilinstall 
an i-buldng wiles st Responders Network and 
provide mprovementsto the sveetscape and 
Endscape, nludng landscaping mprovements to 
smal aes within he North Uta treet night a way 
‘omiigat the esd for greenspace inthe vein. 
The company aso ll seek LEED Sie ertfetion 
under the County een bung fons 





The Ske Plan Review Commitee reviewed the site 
plan application at four mestings, conductes x 
walling tou ofthe ste and hosed a community 
{pen house The Housing. Transportation and 
Fanning Commicsons al reviewed the project as 
wel 








Powers 
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Redevelopment ofthe Former Red Cross 
Headquarters Approved 

In Aoi the Wesley Housing Development 
Corporati (HDG) wen approval to redevelop 3 
blckot properyin the 

Buchnghar 
seghborhood, the 
former Red Cross 
headquarters se, with 
sew housig that wll 
inelude 97 atfordable 


buling wo ows oF 
tvishomas andthe 


preseratin ofthe four 
ulin tht comprise 
‘iad Commons 





New Crystal Square Plan for Street-Level Retail 
Promises to invigorate Crystal Drive 

In etober 2018, the County Sort approved a 
‘ezoning and theese plan amendments ora 
partionaf the Cyst Square 
Fred development a 
(ystal iy between 25th Street 
South, 26th Strat South, crystal 
‘re and US Rote 1 


‘he approved plan ncudes 
appreninately 100,000 square 
‘eetof new steet-onente tal 
neti iil evelopment of 
new lane Drafthouse move 
‘henter and amal-ormat 
grocer tore along cytal 
‘re. The project also includes 


ThepropEny IsloeateS pen etrenotanersbnmdlrtefermrtesCoss Wig a standalone TWo-tor) 


30200 Thomasst,15 eons 
{and 4333 Arogton Bhd The rows af tvee story 
‘townhouses font on North Thana treet, with 
‘the four story mul amity bung fronting on the 
‘ington fouevad Sere axa at North Trenton 
‘teat, Wesley plan fo Bul the project a phases 


[WHO has ace to aleve Ertertt Gol or LD 
Homes and Mulifamiy Marc Gold ertfestion 
{er the malt-amiy uldng 2nd wil put place 3 
"Wansporation Management Pan fr each element 
afters mesure argon 


Werle alo commsted to recording a hitor 
preseration easement forthe Whisield Commons 
partment bulaigs onthe sie he apartment, 
bulin 2983 are histoncaly known a Windsor 
‘partments The easement wl preserve the 
buling elevations, undscapes open space and 
‘auton network, WHDE illrecanfgure the 
Interirsthe complex to add ve uns tothe 
eustrg 64 uns 


Aegeesenatvesf the Buckirgham Community le 
‘Aslan, Allegtan Oaks Candaminums, Bethe 
“Unite Church of Chis, and Sait Thomas Mare 
Cathedral and School saricpate nthe te Plan 
eve Commitice process. There Alfa and 
Landmark Review Board ane the Trenepotton and 
Panning Commission ato reviewed the project 


‘etal bung a the nertwest 
comer of Crysal Dave and 8th 

Stree South that wile loeted above future 

‘east entrance tothe Crystal City Metro sation 


‘he ouner ofthe property, JBGSmith, cemmited 2 
<eaicatng an easement fora publcpakofnaless 
than 43,900 square feet 1a the County aang 1th 
Sree South between Crystal ive and South Bal 
Stes. JAGSmgh ala wil enovatean ening vacant 
19705 office bling 3 1750/1770 Crystal Drive 


The development plan went through a yerclong 
publ review proceesconsing of hte Plan 
Review Commitee meetings, fur Long Range 
Fanning Commitee meetings, nd tw publ 
‘earigseachby the Transportation Commision and 
the Planning Cmmision, Coury saa 
‘eandueted an eine survey on the nature of he 
‘propose publ space andthe adjacent racstory 
feta bling 





The develcpment wifacitate the desig and 
constuction of he planed easter entvance tothe 
(ystal Cy Mato station 


Further, the proposal as approved advances the 
(cyst ay Setar Pan’ goasfor ahh quay 
‘publ realm that svengthens the sense of pac, wll 
‘dd more neighborhood and area-sering fetal 
(ysl Cay and enhance the area's multimodal 
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Virgina Hospital Center Expansion Sanctioned 


In November, the County Board gave nal approval 
forthe Viginia Hospital Center's (HC) repose 
‘expansion onto the Court owned Edleon ste at 
BION, Edeon St, located mmedatly north ofthe 
‘uent hospital cams, 


ft cc gi satel ans 





‘he Sort’ November ation complete thei evew 
ofthe projec ater hearing ram more than 70 
“Speakers at te September County Bos meeting and 
Subsequent deferal af the mater toa later ate The 
Soars decsion to defer action an the proposal 
Included ecogntan that he proposed sare 
feotage, buling het and massing are necessary to 
meet VAC programmate needs. However, takes 
that VAC madi ts proposed design ta improve he 
pdestran connections to and through the ste, 
Ireusing sidewalk that would consect Herth Eason 
Street wth Nocth George Masen Dive anda wakway 
Into the ita trom 1h Steet Nort, 


“he hospital expansion wl place the esting 
bullding an the Edeon ste witha ew seven sary 
outpatient buleng and a sbestary paring garage 
‘aC aso plans to envert 120.0 square feet of 
‘medial offces on ts current campus to hospital use 
nd an utimate bul out of 201 adonal Bede an 
‘the hosp ste Relocation of enstingcupatent 
ses the new bul onthe Eason te wl fe 
up space in existing buldings forthe hosp. 
‘expansion The haptal ao entered ito an 
{agfeerent withthe County, the Community Services 
Board anc the Aington Heath Syste to provide for 
youth ele stabiztion services, 





‘the County Beara November vote flowed. 19: 
‘month public evlew proces, casing sb Ste Plan 
Review Commitee [PRC] meetings 2 walking ou, 
and addtona comamunsy meetings eld by he 
‘County before and after the SPRC proces 


Plans, Policies & Studies 


‘Shor Bridge Park Master Pan & Design Balance 
Confcting Uses 


"Shor: ge Par” noW the ofl name forthe 
‘enstrg par cated between Rout 1 and Potomac 
Svan andnarth af Four Me Run at approved by 
the County oad in January. The Board eo 
‘endorsed the pats masterplan and desgn 
udeles 





‘he parks spptaximatel 35 acres and located 
bbatween Route 3 and Ptamoc Avenue, The Short 
Bridge Park Master Ban documents te County's 
longterm von fr the parkthat sta recommends 
lnplememtng in two phases. has nce amult- 
se ral connection fam Route 1 tthe Four Mle 
fun ral, Pe I wilincde development of 
‘the remaining Park Master Pan element, The ake 
cveral concept balances seri tothe 
{envfonment against requests for mgroved 
bite/pedostnanconsectians and amenities to sane 
active and cael ue ecestion, 





renter aya Se ok 


Shor idge Park evertualy wl connect toa lager 
lexan, 


‘he public engagement fort forthe Master Plan 
‘began in Feteuary 2017 end includes four public 
‘meetings anonine comment form andstaft 
presentations made toc asscitions od the 
fdjacent neighborhood. The County's Park and 
Aezreation, Urban Forestry and Enron an 
nergy Conservation cammissons and thePeaestian 
and Beye Adsory committees al evewed the 
an. The Alexandra Park and Recreation Commision 
vaste a wll 
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Four Mile Run Valle Plans Adopted, Providing 
Vision for the Area's Redevelopment 


In movember, the 
County Board adopted 
the Four ile Run Vay 
(any) ea Pan 
Engng ta osu 
comprehensive panning 
‘for todevelop an 
‘rea Plan forthe mostly 
indus nea south of 
Four Mle Run rive and 
‘ast of Shitington Road Park Mater Pan and 
Deslgn Guidelines for enn Dean Patt, Shrington 
ark ra Shirlington Oog Park: and the onan 
sgn development ofthe Hauck Town Square 





uring the proces, the County Board 00k five major 
actions tht brought the County clase to relaing 
"ew vison forthe Fou Mile Run Vly area. Fst in 
‘ay the Board endorsed the aN Pocy 
devebpmrant ofthe ea Pan Park Master lan for 
Jenne Dean Park and Shtington Park, 


‘he Framework highlighted the overal vison and 
conceptual plan for the area and ented the 
ely relatad actors nceeary to moleman the 
‘en take ncluted pot guidance tat willbe 
‘cee t fate the fullment the 
‘community's wsion forthe area 


“he Board fallow that wth tssacand action, 
approval ofthe purchase agreement fr property 


located #3518, four Mile Ru orincorpoation 
nt enna Dean Park 





‘ran September he Board adopted the aMRY 
Park Masta Plan and Design Guidelines. The lan 
Incas a comprehensive Mase ls or enn 
‘Dean andthe Shitington pak, with shot and mi 
term recommendations for manaining and 
Improving the shitogton bog Park, 


Inthe fourth action, also in September, the County 
entered into an option agreement forthe purchase 
{of property at 27005. Nelson st/ 2701S. Oatlands, 
which acatedaeacent tothe Counts propert at 
37005; Fur Mile un Drive, andacroes he eet 
from enn Dean Prk. The agreement proves a 
‘hve yer option term during which he County ean 


mile run valley 





‘decid whether to purchase the property to provde 
snore space and feu fo future Count use 





Formal adoption ofthe tea 
Manin November wasthe 
Boar ith an al at. Toe 
an rude asin guceies, 
acompcehensive 
implementation plan to guide 
future planning acts along 
‘tn public and pruat sector 





Acthe outer of he anny 
frolct,stafoutned 2m 
{ceted community engagement strategy that 
eluded al element ofthe County's Engage 
‘ington guise incorparsing meetings, workshops, 
‘online survey, and malland emai carespondence 
intended ta eter Communica, Const, vce oF 
Colaborare wth the commun. 


nal the county hated 65 meetings as part ofthe 
Four un Valley nna, mcuding 2 
Camumunity Four, 2 Community Open Howse, and 
hecnstevew sessions with he Nave, shiington 
land Douglas Park Give Aesestione ae requested 
Saf provide updated information an the project 
web page (a dco) and maintained an e-mall 
contact let to provide nats of upcoming esting, 





Ina, along wth two County Board work 
sessions, n May 2017 and February 2018), the Park 
and Receston, ann, than Forestry, Sports and 
“Transporation commissions reviewed eath ofthe 
aft and ral plans f each composent. 
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‘New Banners Coming to Columbia Pike 


Inna, the Columbia Phe Revitalzation Organization 
{CPRO) receives County Bard approval tonsa 
seasonal banners on ste ight ples the public 
‘igh-of ay toughout the Club Pie coidor 
tehelp to denty the areaas a stintve 
estiston an fel more le 3 Main tes 


COLUMBIA 


COLUMBIA 





‘co plant instal the banners in phases, wth he 
fist placed onset ght poles a the condor 
‘major intersections 


Furudog avadabity wl et the time ie for install 
‘the banners Each phase equi County approval 
ofa Traffic Control la, which necessary for a 
‘igh-of way pert for istalations on suet ght 
oles CPRO wil und he prograr, station and 


The Board approved a similar CORO progosalin 
‘September 1999. Mast f those banners ae no 
longer present and the newh propoees banner 
‘rogram cata additonal degre an arguage 
‘beyond the scope af he oiginal 1999 effort. 


(PRO presented he design forthe banners tothe 
{CPRO oars, which epresents the Pk’ property 
‘mers, businesses ad residents, ar wells the Pe 
Presidents Group, whlch acts fr the 10 ci 
steciaton with the Columbia Pie neighbornond 
oth groups expressed approval ofthe designs. The 
Panning Commission hendthe tam att une 4, 
2018, esting 


Transportation 


‘County Assumes Control of Fairfax Drive/10th 
Street North 


An agement with the sila Deparment of 
‘Transportation VOOM), authored i any, wil 
alow the ranser of parts of sate Route 237 Farfax 
Dve/IOt Street Nore) tthe County. 


Upon execution ofthe agreement, he Couny wil 
manage the readway from ts ntesection wth Nath 
Strect.More Inportanty the County wi gan 
‘elt in the design ae construction of 
‘ransportation astute pojecs along the 


Selo the transfer al ste plan development reviews 
and count transportation projects were subject 0, 
an extense VOOT review proces, even he 
projects were locally funded 


Since many af de Couns projects on Route 237 
tie urban standard tha arent peal of VDOT 
pins this often requied bang dosgn exceptions 
eimpement the prove, adding time and expense 


Removing Route 237 from the tate rad system and 
Ineorpoating the than portion of ths route wll, 
shminateoreduce VOOTinvlvement in projectean 
the roadway. However, any project that utizes 
federal or tate funding would il requre VDOT 
‘view under he Stata Envonmental Review 
Process 25 the ease now for prajctson the 
(Cours taal oad system. 

Under te agreement, the County is espensle for 
‘maintenanes construction and operations ofthe 
Feageay subject tthe agreement and must 
continue to pre access for metrsts atl times 
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Land Purchased for ART Bus Operations 


ington took nother step nealing is 
‘Wansportation gals dentified nthe 2026 10-Year 
"Wansporation Development Plan wth County Soars 
approval inl ofa $23.86 lion agreement of ale 
Wich NORE|, LC. and SHC LLC forthe purchase of 
‘vee properties lang Shitingtan Roxaforanew 
[ART bs storage and mainensnce center 





The County leveraged funding fem sate, elon 
and dedieatedtocltransporation sources to buy the 
property lated at 2629 and 2633 Shngton Road 
nd an out. he County hasbeen using the largest 
ofthe parcels, 2620 shrington oa, for bus rage 


Whe community members are not generaly 
engaged during ngatatons forthe sequen of 
‘ea property, th County provided the public and 
televant stakeholder notes ofthe oats nention 
{oacquie the property, nd an opportu to 
fave neu, the October 242017 publ heating 
{uring whch the County Bos adoptedthe 
‘esolutionautharing a Bona Fide Ger and 
sequin ofthe propery, 


Ino, atthe May 22,2038, County Baad 
!mocting, the pblchad an opportunity tog input 
cn the Counys acceptance ofa rant ram the 
‘Ygina Deparment of al and Puble Transportation 
forfunding forthe acqustion 





The County has 2 nee or nds 2oned land 
locates wihit or immediately rosmatet Aington 
Te permanent accommodate ART Taclty needs and 
sas. After an extensive analysis of such properties 
leatea within and cose bythe County, aft 
Sentied the hington ste asthe most stable 





Pilot Project fr Dockess Scooters, Bikes 
Underway 

In September, the County gained approval tonite 
pat demonstration eoject for dockess able 


devices ich a¢“docllee” bkerhare be (both 
‘dal and elect peds-sst) and electric stant-up 





atin sta ow nab ton 


Staff ens thatthe projct wl provide structure 
tthe deployment, operation and use at scooters 
Sd doeklese kes within he County and provide 
data to evaluate the averal performance ad pact: 
cf the devess onthe community, and f they help 
advance the County's transportation goals. 


The projet, which began i tober, requires 
satiating companies to sgn 2 Memorandum of 
Dereemerand obtain an aperoved pert for ther 
fleets Vendors also must pay 2 onetime 
‘demanstaton permit fee of $6000 per mode per 
‘company and equip thr devices with safety festuree 
‘consent with tate regulations and Capital 
Seshaesystem practees 


Under the County’ aly the top speeds forthe 
scooters ad eyes are 10 and 15 miles per hour, 
Fespectvly- Users must parkthe devices areas 
and na manner hat do nt obstruct pedestnan or 
\ehcuar dhs of way and operators must corect, 
any mas pared devees within two hout of 
Feehing noticaton 








‘y oecember, tree companies rd, Line an Lyf 
had begun seater aperations in ington 
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Fiscal Sustainability 


Tocensure its long-term fiscal sustainability, the County continually reviews its financial pois to ensure it 
rot nly can meet ts budgetary nzeds of today but those of tomarraw as we As @ result, Arfington i stil 


‘one of just 45 counties inthe United St 
rational erect rating agencies 





{County Retains Coveted Triple-AAA Bond Rating 
for 18th Year 


Int, theives 
rion creat 
‘ating apences— 
ch, Moods ae 
Standard Poors 
“once gn 
reaffirmed 
‘ng’: 
‘Asa/AAAIAAA debt 
‘ung This wasthe 
1s consecutive year hat the County received the 
‘arg, mantaning ts lace aman jus 5 courtes 
Inthe Unites States to rece the valuation 


Meodys noted that “Angas financial postion 
shoul ean satsfacary gen a story of 
‘onsenatv financial management and 
demonstrated adherence to adopted poles,” and 
that “Argtons deb burden wil lk remain 
sfflordabl," in dszrbing he County scree 
"Srenghe Fitch comented that the County's rags 
“rie the county's song ecanone resource base, 
ich underpine the County srg frail 


‘Adina, Standart & Poor's noted that thal 
‘fable owtook “reflects our opinion af Aingten 
County very strong econo ae finan 
‘management, n addon to moderate debt We 
expect thatthe Count wl continue to manage wht 
‘we considers strong frances prudent Moreover, 
‘we antcpate rat management wil continue 
‘espondng quly an proactive to any budget 
‘Challenges We belleve the Couns ecanamy ean 
withstand any federal budget cuts because of ts 
‘vere employment hase nd proactive economic 
development stateges, Because ofthese fac 

da no expect to change the rating within the Wo 
year utlook etod. However, although we do nt 
fxpoct this to occur the County were ta daw 
wn reserves sgreanty because of considerably 
‘weakenea budgetary performance, we could lower 





ta receive Tple-AAA Band rating from the country’s three 


the ating” Malntaring arp A rating ensures that 
‘the County wl ny lower nerest ates whan t 
sels General Oblgation Publ Inprovement and 
Aetunaing Bonds. alka means that more companies 
re wing to invest in Ang ute an 
‘conamie wel beng 





‘County issues $15¢ millon in General Obligation 
Bonds for County and Schools Projects 


(on May 19, the County Board approved the sale af 
‘pte S154 milion in General Obligation Publ 
Improvement Sords and up to $200 millon in bond 
‘efinanen. 


(on lun the Count successful issued $254 
tion of General Obligation Sends fr sew County 
proecs at 303 percent average teres fate The 
{County sod the bonds tough a compete sk 

‘th Wl Fargo Bank NA, hang the wining 


Proceeds fam the al of new money band wil 
‘inane pojecs approve by the County Bara such 
235 the Coutyscapal contributions to Met, 
Neighborhood Corseraton projets, uber Run 
‘ammunty Center,lnnie Gean Park planing, 
fae, addons nd renovations of excting schoo, 
nd anstructon of ew school tthe leon, 
‘Statfora ad Wison sts. 





The County de nat sue refunding bands de to 
smatkat condone a the tine ofthe sae 
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‘Adopted Fiscal Year 2019 Adopted Budget Totals 
$1.276.Bllon 


The County Board approved a$1276bilon General 
Fund Baget fr Fiscal Year (FY) 2019 n Ae. Wah 
growth m community nes parcel schok, 
Meta and det serie outpacing growth in 
assessed property values forthe foreseeable future 
the ington County Board cose ta slow the groth 
in expenitures and case 2 20 millon budget gan 
F 2019 by sealing backineeasesn spending rather 
than ing the real estate ton rate 


The Board largely accepted $8.4 milion Inspending 
reductions, 86 illo fee and uit tat ncreases 
tnd $35 mon in funding realmente 
‘ecommended by the County Manager 


‘overall the budget nrentd 1.8 percent fram the FY 
2018 Adopted Busgetandefecteathe County's 
commitment to qualty steaks, Mato, publ safety 
Sn cunt enployes. The $500 min roed 
previous yar and eluded $3.2 milion n onetime 
‘ua. For public safety, the Board approved 
‘or most uniermed postions in ecde to remain 
compettivein the region. 





The Board ls funded ne asia fre fehtere 
and tw large rer eases forthe Fire Department 


meet current sd, ofet future stron, and 
‘mave toward wortore ze whch wl upoort 
esuced work week Fr non-puble safety employees 
‘the County Soar approved 24.25 perconterease 
inet based compensation The County Board alsa 
tmantaine te eestment in ffordabe Housing 
{$123 mon Metro ($731 mallon), and many 

‘the rial programs unportant tothe community 





Residential Property Values Up 


_atingtn's veral propery value consis of 2 mi of 
‘commercal and resdental properties, 48 and 52 
peteentraspecvey. 





seta genes eed 218 
Indanuary, the County announce that Agta’ 
‘eal estate azesuments for 2018 showed a general 
Screase in value af 19 percent over 2017-The 2028 
ssesiment wasn estinate ofthe fae marke value 
235 lanuary 1 2038, with esiental assessments 
Based prmanly on nelghborhood sales ecu 
between September 1, 2018 an August 31,201. 


fea estate asessments ate spprtals, or the 
County oprion, garg the value foreach pare 
baseson generally accepted standards ofthe rel 
fate apa andsesersmetproesson, the 
average value ofan Arnon residence (esting 
"ingle fanily properties, including condominiums 
‘ewohouses and detached homes) increased 3.8 
percent fom $517,200 2017 1a $6400 in 2018 
Newecanstructon value wat up 02 percent and 
‘ening Yea estate value wasup 38 percent over the 
same period 


The commercial ax base (office bulings, 
apartments hotel and retail, decreased! 1.2 percent 
‘ver 2017 fr eusting properties. New constuction 
‘ded 10 percent of ate tothe commercial tae 

Base, esting ofc propery values deseased 7.3 
percent, wh 05 percent prowth atirbuted ta tow 
‘anstucton.Agarment properties representing 
‘ver 40 percent of the commercial tax baee oe 
some of sass of vale wah growth of $ percent 
for existing properties plus 17 percent growth rom 
sew constrution. Values of general commercial 

rope including diverse types of etal creased 
by 27 percent whe hotals creased 2. percent. 
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New 10-Year Capital Improvement Plan Funds 
Capa Projects, Infrastructure Investments 


Every to years 
‘ington updates 
aptalimerovement 
Fan (2,2 laning, 
ecutnen outing ne 
‘euntyslongange 
objective. indy, te 
approved $3.4 ballon 
year CP mat unas 
County expt projects 
and fracture of 
S28 bilon and 
‘ington Pub 
‘thao adopted $614 millon CP, 
The CP prowdes nding for planned captal projets 
nd fracture nvestnent verte nest decade 
“rbot County and Schoo’ One of ts malo focuses 
{maintaining ening nastucture. These projects 
include park and faces such as playgrounds, ale 
and assent ommponets of aulings such 35 HVAC 
{nesting vention and al conltanig) and rating 
systems, Other maintenance exptal vestments 
the CP include paving, water delivery, and 
stormwater management projets 


Te document reflect a continued even 
‘echnalogy ta replace and supgort base court 
functions such as personal computers, servers, and 
etwark cables ae well ascriea publ safety 
‘equipment including detniatrs, fe alerting 
“yams andre vic treshment her 
‘eehnlogy investments nude fund oases the 
human resources and ance systems 





The Ci reprintizes he transportation program to 
provide dedicated funding sources ore 
‘Washington Metropotan rea Trast Authoty 
(WMATA) and continues funding forthe Tans 
Bevslopment Pan. Toaccormadate the radeested 
‘un rom local raneporation project to WIMATA 
the transpaation program evsed is equiements 
tw adress the mest sgniant needs. Major 
trengportation estes include te yet ty 
eto station East Entrance, the Ralston: MU Mato 
Staton Wiest Entrance, Rotsy-Ballton stest 
improvements and wanspotation ystems and 
sate, 





Other specie undng areas incuded inthe Fan 

snclude the placement of lene Dean ar 

‘ebulding Firestation Bon Lee Highway, 
improvement for 
sebathood based 
projects as partofthe 
Neightorhond Conservation 
program and funding or 
land acqustion 


The County Boar, a 
opting the CP, authorized 
placing bond referenda 
totaling 244 millon onthe 
November blot fr voter 
consideration ta finance 
projets ented in ath the 
oun: a Arington Pubic 

subsequent voted tallow the County ance 

{pt $1409 mln in capa estate a Met 

and ansporation, local pats and recreation an 


ommunty infrastructure, nd vp to $103 milo for 
Dtington Public Schos 


Staff developed he spending plan using concave 
feancalassumgtions annual fevenue wowth of 12 
‘percent in the ear years and 3 percent inthe ater 
Yeats the pan. The community engagement 
‘proces included online slain, tal town 
‘al ube work sessions and a une public hearing. 


Preparations Underway fr Next Year's (Fiscal 
Year 2020) Budget 


The County began the FY 2020 Budget process eer 
than ever before in September, the County ManaBer 
‘presented is FY 2020 budget projections, which 
showed slowing ongoing revenue prot of 1.5 
percent #2020 and a growth of 31 percent in 
‘xpendtures, With additonal pressures of 
Sfordable housing neede and capital investoer, Se 
funding gp could range om $2035 millon for the 
County [excuting en008). The choot are 
ferceatng a funding gp sees 0f S40 millon for 


fons continue to ergage the publ and gather 
lnputinto the pints af the community. In October 
the Manager hosted a budget town all and plan all 
for addranal outreach to colact feedback that wil 
hep shapes budget proposal 
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Environmental Sustainability 


Arlington County’ appraach to environmental sustainability represent a bolance of natura resource 
protection, pluton prevention, energy conservation and waste management, alsupported by programs 
‘and services created to preserve the natural environment for future generations. 


Efforts to Reduce Arlington's Energy Use Showing 
Results| 


‘over the past 20 ens, Arlington has atracted mare 
‘than 22/00 adtona resident nd rested over 20, 
millon square feet of commercial fice and 
‘esgential space Despite his growth however, 
‘energy use countyuide hasnt increased 





Ina to the energy savings the County's neray 
prams have saved County Goverament, residents, 
and busssies more thas $45 millon anal 
Tete programs include the Green Buldng incentive 
Frowam, County fcity ret, Green Home 
(Chale he Solr Co-op, and home energy bates. 
Eneryeficency program highlights nce 


‘+ S2LEED cored commercial ffs, resientia 
and atl bulge 

107000 mtu (non Bris ner unt-a 
measurement for energy uns energy saved 
nual, equivalent otk 1.600 homes of 
thesnd 

1 7ono00 square fest of "cal roosinstaled 
(white sed vegetated) 
Mare than doubled the arrout of soar ytems 
In mes in ss than 3 years 

+ 225creen Home Choc certied homes, saving 
fon average 50 percent on ality bil 





ergs uo0 One 


‘Arlington Justice Cente Achieves 6th ENERGY 
STAR Certification for Energy Performance 


‘hegre 





The Atington County ustice Center, hat nudes the 
tention cater and courthouse bud, hae 
Schived the ENERGY STAR certain for exellent 
‘energy petermance for 201, Tiss thesbth tie 
{the susie Center has been ENERGY STAR cerfid 
sine 2010. The County keeps the buldigs operating 
cently for energy and money savings, 








Cony properties that document that thy operate 
mang the mast effcent for their tain type 
‘ecehe the ENERGY STAR label. ington’ usice 
Center sone of ony a dozen courthouse properties 
sate to have teheved ENERGY STAR 
certain atleast times, 


Aaington Named LEED Platinum Community 
‘eS Geen Buln Coun recogni ston 
heft hu eel command ihe vor 
Thecenfeion ops the cunts eae 
Ineretings suanabi a reset han 
nvrenmee hatha rover ace ned 
ota 

piney 

tomate, ensuring svpnetow ane) 
see, Ea a 
Se ruron econ 


Sfordable housing, 
beat and safety for 


2018 Arlington County Government Annual Report 





‘Arlington's Tree Canopy Remains Steady 


In anuaey, the County Manager announce tbe 
findings fhe Tee Canopy Stuy perfred by the 
Davey Resource Group. The stu, conducted wang 
2016 serial magery, showed that the County etree 
‘canopy remand steady at about 1 percent. 
Increases in park tree canopy helped offset loses of 
‘Mees on priate propery. 






The study ati found that since 2072, tee canop) 
coverag has nereased in aringtan County by 165, 
Screz interme ofland area, residential (444) acres) 
{and publ and use [2,776 acres) have the ages 
amount of canopy acreage nthe County. Combined, 
‘they makeup 92 percent ofthe acreage ithe 
‘County esenniaat 61 percent and pub land use 
‘at 31 percent) Parke mate up 11 percent of he 
‘ancpy aver nthe County, with Glencaryn Park and 
Potomac Overlook Pak account for ast of those 


Ths year alone, the County planted more than 800 
‘Weedon publ property and continues to encourage 
more ees on prate property. In advance af tree 
panting season, the County sent mere than 82,000 
fosters to homeowners in areas with the lowest 
‘nee canopy dvecting them to varus programs to 
"upper treeson thelrpropey, 


Later, Eaton which manages te ington Tee 
‘ano Fund reported 250 percent incest a 
request for tees andthe anual tree dstbution 
program provided almost tees to Arngton, 


In cetaber, volunteers lated 400 ees in Bon Ale 
Park The seeings and saplings ar ow cst ad wll 
apt wallothe ste and ultimately wil reduce 
roton, maintenance cost andels provide valuable 
vate hab, 





New Plan to Manage Biosolids Approved 


‘wo: ear planing process to ienty and 
lnplement upgrades forthe Water Polaton Cantal 
an’ biasolds acess concluded in ul withthe 
‘County Boards adoption f the Plant's naw Salis 


The plant’ cuenta handling equipment near 
the endo seul. The Master Pan wil ule 
the facts eplacement/medemzaton ofthe os 
system cluding nstaling equpment to perform 
‘thermal hres and anoerabicagestion, the 
‘eeommended proceses to elmiate pathogens and 
reduce the odor of tose 





‘As part the communay engagement program stat 
tthe Plan's development. The group consisted of 
‘eprecanatives fram te surrounding eve 
esritan and vverl County omissions and 
[cory groups Staff aso created a project wots, 
2 fact sheet providing quick summary ofthe Plan 
and an Executive Summary fo the Maser Plan 
{1000+ pages) document to provides marein depth 
Ascusionf the projet andits fing 
Stakeholders also toured the plant to serve the 
‘enstrg treatment processes and gain a deeper 
Understanding ofthe ever for upgrades, 








This wi be the second phase of recent Water 
olution Conta Plt systems upgrades. The County 
‘eampleteathe gus reament process uparades, 
235 gle by the 2001 Master Pan, in 2011. These 
improvement protect exsting high-quality waters 
and hae elminatedthe ascharge of partly eated 
water into Courty waterways, wth the primary goal 
of mecting Chesapeake By cleanup requrements 


‘nae ewan Flt coat 
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‘Stormwater Management Projects Restore 
Infrastructure, Protect the Environment 
‘Arington’s strmatr management programs work 
tocontra stormwater ute to reduce dwnsiream 
too, water gualty gration on fei. Here 
completed ths yea . 7 


Windy Run Steam Restoration Prec Th Cony 
completed the Windy fu seam restoration project. 
Indl. This project helped restora the infarct 
and envionment alg Windy Run. Work nuded 
Improvements othe sanitary sewer pipes, arm 
sewer outa, rebuilding the wal long the Windy 
‘un tvai restorg he stream channel and 
protection ofthe sanitary system pump statlon near 
the stream. The project helps the aunty mest te 
"Sormater permit pollution reduction requirement, 






‘rere We ar anne! 
Wattansbur Bosevard Green Sees Prec The 
‘median of Willarsbure Soulevard between 3d 
Fad Nor and 3th Ross North ee ate of 
1,000 square ft rin gardens These new rain 
gardens wll ean the polluted ato rom 1 acres 
‘County meet regulatory requirements under the 


Weodnon Swale morovement Project The 
Waedmant Swale imerovementpreect wl reduce 
the sk of laoding and abe a damage vale n 
the Weadment neighborhood. Ths was a complex 
project that nvoved working ina very steep valey 
‘th ial constactonseeeseand coordinating 
‘th the homeowner accion andthe Northen 


‘iia Coneeration Trust, which held an eaemant 
forthe land contain the sale 





‘orth Neon Street Outflinrovement Project 
Thsproject, 

‘epaied a fatog 
cota and 
parti af the 
‘rope locate 
drainage sytem, 
reduced rk of 
robin, and 
‘otal channel 
‘hat eads tothe Windy Run stream channel, The 
rec iicuded instaltion of pproumatoly 213 
near feet of 24-inch storm ser pe. The new 
2ystem wl mini the rekof eran forthe Windy 
un stream channel and drainage ba 


Met Neon pet 
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Capital Program 


Arlington's capital program includes the panning for and construction of large-scle infrastructure 
projects, County parks and facilites, ransportation improvements and mare. Combined they represent 2 
‘jor investment in developing and maintaining County assets. 


Completed Park Projects Feature Ungraded, 
Renovated Facies 


‘The Count kveraged several afferent funding 
sources to bul, upgrade or renovate pork projects 
Including the Parks Mantenonce Copal, Parks 
aster Par, Synthetic Tu and Tra Mederzation 
roars as wel asthe angeng partnership with 
‘George Washington Unwesy el are ighghts 
ofthe eight park projects competed in 2018. 


Barro Prk Tucker Feld provements, 42005. Four 
‘Mie uy Dre Tosough he partners wth George 
‘Washington University ths ew 9,000 square foot, 
faciy features an indoor prac area wth 
sythatie ut, ear eke oom aac of, 
and standalone door batng tunel structure. 
le the final phae ofthe Unverays commitment to 
turning Tucker id tBarerofe Park ntoa tap 
colegate baseball fac, 





‘luemant Park, 601M. Manchester ths 
Neighborhood Cnseraton (NC) project ince 
lasive plant removal, reforestation rebabation 
‘of raul area, anew iewak cannecton from 
Narth Manchester Sesto the Four Mile Run ral 
and te ushings. 


Sater Park; 4321 O84 Dominion Dre: Tis Paes 
Maintenance Captal PMC) project oe 
replacement ofthe damond fel, tenis and 
sketbll courts nd court lighting a wel 95 New 
athways abating cage, escing shade tc 
Seating ADA acces and parking lot and stormwater 
improvements 








Gunton Park ube Sythetc Tr Repacerent 
41401 280 StF enses trough the nate Tut 
ragramy ths project replaced the County's only 
Indoor synthetic eld sytheti tur id athe 
(Garston Subbe. The Bubbles a unique faci 
heavly used by residents fora variety of sorts 
propa. 


Gunton Park Community Fk, 1401 280.5. 
Funded hough the PMC Propran, the work featured 
fe grading and istaltion of nw sad en the east. 
‘commun fel. The County has closed the ald unt 
"ring 2019 in arderta ensure prope natural gre 
nig, natural grass estabishment and grow i 
ed 


asi Ta Replacement between Noth Adons Street 
(td Mccoy Parke raigh te Parke 
Modernization rogram, ths project featured 
replacement of bucing sections othe alladacent 
1a-66 th crates sub grade, drainage tone 


Westover Park Community Fl, 1001 N Kennebec t 
Funded through the PMc Program, th war 
lecued grading and instalation of new Sod on 
‘the natural ras community Hel 


‘ro Ml Pak ina Phase, 5101 7th Road: T= 
furth and ina phase ofthe Tyrol il Park Master 
Pan, ths project ince instalation of comfort 
statonplne shee, avrg’ rst futsal cout, 

paved plza site furisings, nage, ent featur, 
Stormwater management and landscaping 
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‘Completed Transportation Projects Enhanced 
Safety for Pedestrians, Motorists & leylis 


All who trove Arington foods wil enioy creased 
‘fet thanks norte a number of transportation 
captal improvement poles completed uring the 
oor hat addesed the needs of moons, 
pedestnane and beyct alte 


The Cuts Tal Poet lish n October, ncded 
safety mprovernants at tveeintrsection: the wal 

‘rotsng athe nsec f Lee Highway and North 
(Ob Seeet esti) Lee Highway and Noth Quinn 
‘Sree, a Le Highway and North satestrest The 

werk ase iced the replacement of gals at he 

North Satrstcet/.e Highway intersection. 


Long Bridge Drive Ingroverents Streetscape Phase, 
‘completed ile, the fal costs of his project that 
included uulty underrounding a steetzape 
improvements came in approximately $1 mullon, or 
30 percent, under the adopted FY20177026 Catal 
Improvement lan budge of $3, 338,00, 








ere rrr 


arendon Boulevard at 15th ret North Padectrian 
‘Safety Improvement Projet completes in aber 
ths wark improved podestnan ste), crculation and 
sccesin an oround Courthouse Maa. featured 
femoral f the sp ane, extension ofthe 2100 
CCarendon Bs. garage driveway to Clatendan 
Soulevard,ADA-complan sidewalk improvements 
along Clarendon Boulevard and 15th Street North, = 
larger bus sop ta acomaate two 40 foo buses 
and incensed ART sarc, relocation af the exiting 
bus stop tate farsi ofthe nesecion, srs, 
comamentl gases an oun, new sect res, 
Denenes and bie racks 


The WROD Trai rjce complete ay, rode 
safety mproverants ative intersections neat 
South Four Mile Run rive South George Mon 
‘rv; the signaized entrance ta area Sporte 
Comex and South Oakland test ad replacement 
ofthe pedestrian signals at the sigalzedentranceto 
thecomelen 


Scuth Wale Reed re/t20 Steet South 
Intersection Inproverens Poet compca 
fenpectedn December, ts projet Improved the 
South Walter Rend Drive and 12th test South 
Interecton wth curb extensions, ADA cur ramps 
find enhanced crosswake atthe South Walter Reed 
Dre/izh Stee South intersection to improve 
pedestran safety, ao reconstructed the thee 
‘sed medians along South Water Reed Ore 
{tween 15th stvet South and 11th street Sout) 
and added ght new sires ees, tls eae 
the bike boulevard rm 12th test South to 
‘eet South foetween South Highsoa Steet 
South Clevelang Stet) 


(Dominion Orie Missing Siew soe for 
estan sfey and acess by completing 2 

$ldevalkon the south side af Old Damion Deve 
ftom the Cherrydae Fie tation te Noth Thomas 

















Washington Boueard te Tat led io 
November, his new bke a pedestrian al along 
\wachirgten Boulevard provides nk rom the 
‘legion Boulevard Teal 1 Columbia Pk. also 
Connect to bike and pedestrian acts along 
Columbia Pe ant in Pentagon Cty, offers anew 
acces way ita Towers ark and extends the 
network though the Penvaseneghtorhaod a 
Sure itd noth south cannectity inthis part 
tf the county 





2018 Arlington County Government Annual Report 





Completed Neighborhood Conservation Projects 
Represent a $75 Millon Investment rington 
Neighborhoods 


‘The Neigher toad Conseration Program 
Lmprove and enhance Angton neighborhoods In 
2018, the program brought to cosure nine 
eightortood projets fra toa captal investment 
of$75 millon 
(ak Grove Par: the Cherydae ae, ths project 
{eatured playround improvements that were part of 
the seznd phase ofthe part's renovation. t 

tured the replcement of theta tan pln 
shaker, etalon ofa water fustan an cho 
{age ply area nthe open space adjacent to he sport, 
fa 











ew rend a Co Ge Pot 


‘lueront Park Project the Boulevard Manor 
haghberbood, eluded vase plant remenal, 

Feforesttion,rebablation af ratural areas, ane 
$ldevak connection from North Manchester street 
tothe Four Mie Run Tralland new ste uring, 


Noth lin Sreet rem 22nd Street North to Lee 
Higlway she Leeway Overie neighbornond, hich 
featured pedesiran safety and street improvements, 
Including the instalation of new sidewa, cur and 
utter, ADA complant pedestran rams, and cu 

frtensons a the intersections of Nort Hina Street 
fn North 22nd Roa orth 23rd test and Worth 


Noth siamore Steet om 26th tet Northto 
WillamsburgBoeard the Waamsbure 
reghborhood, hie steet improvement project 
neamansed ination of landscaped median 
Sand abioretertion storm water managersant 
‘eature, uadrestping curb extensions and ADA 
‘comglaepedestrian ramos thoughout he projet 








cha Set a 2 Set Neh aaa 


24th Stet North fom North Mins Sree to North 
ensngton Steet the Leeway eres 
hneghtored, tisret provement poject 
Included adding a continuous dew, cath and 
gure, assccated storm water nastuctte, ADA 
comple pedestian ramps and new trectights. 


‘Noth Ohio street to 224 Sret North to Washinton 
Boulevard i Fighana arcoverae Kral, is work 
‘reduced pdestian cfey and beaten 

lnprovement alg North Oho street nd ajacent 
{athe greenbet/iohn Matsa Tra. els ince 


‘teaby access improvements and asphalt street, 
‘ligand paving 


Vacation Lane fom Noth Utah tet fo Neth Stuart 
Stree the boraison un nepborhond the work 
featured pedestran safety andsret improvement, 
‘eluding stallion of camer bump-out nab 
entensions sidewalk replacement and removal 
parking the south eae Tontrecton 


South Courthouse Rovd & 12h ret South 0 
Columbia Heights neghborhood this street 
Improvement project added curb extensions and 
Sidewals, ADA compliant ramgs,stewak and 
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Nearly $9 Milin In Contracts Awarded for Park 
Renovation, Improvement Projects 


rng 2038 the County 
Board avarded nary $9 
lien (ctuaing 
ontngenyfurig for 
ght park renovatony 
improvement projects. 


Staringin February. the 
$4672 contact for 
replacement f synthetic 
Turf Fld 33 Long 
bridge Pak, 


Te contracted work 
included replacement ofthe sythetic tut surfacing 
wih new dual fbr syathetic il-ype surfacing. 
femoval and enstalaton of existing pading and 
‘els equipment and adding new inf es, 
markings ante County ogo 





In Ag the Bennett Groupe reeled $1.5 
milton contract for renovations of Dawson Terrace 
Par at 2133. Taft StTe contract covers work on 
‘themuituse court, playground, watays, lene 
areas, na fencing around he playgraved and mut 
ie court lanscaping, ADA mprovernents and 


nay, the tenner Group ceed 2 $187 millon 
contact replace the skating bl at he Powhatan 
Soring kate Park at 6020 zon Bh ese for 
‘thee suture features gr and 
baginerfinmedate bowls of various depths, sake 
‘uth tune banked extension and 2 meg 
‘he County using the Construction Manager at sk 
proces forthe prec, 


Indy the Soar awarded tres park contract Fes, 
‘the Bennett Group, nc ecehved 2 $195 millon 
‘ontrac fr renoaton ofthe Gunton Park damon 
fil eated a 1401 2h tS. ith completion of 
the renovation, the pack wl havea new syathetic 
‘Samand tei ith new fede ugout, 
Sackstop, batting cage, ein, et The County 
‘reeled funding suppor forthe projec om the 
‘ington Sper Fouedatien an used adltonal 
!monies fom the Arngton Diam Feld Fund 


oni eesti Sat 








‘Second, the Board approve a $684 $81 contacto 

Clown Construction Servs, fr the 

constuction of plene shelter #2 and parking ares 

renoiatione a lene 

Park lated a 301 5 
Hatncon St. The projec’: 
scope includes replacement 
afthe pnesheter, and 
Improvements othe parking 
nd apen peri ares, 
Signage an drainage, Th, 
the Roar approved a 
$54,207 tease toa 
entrac ith Dona 
Hoover forndecape 

Ste ctural ences for Mose atk 

te cover engineering changes and the 

lecorparation ofa potecea bie ane on Quin 


In September, the County received approval to award 
$645,108 contract 0 Crown Consttucion Service 
in. for improvements a Nel Custis Park and 2 
3175 millon nceaee tothe Construction Manager 
St Riek and arhtectural and engnesring contracts 
for thereplacement of Lusber Run Community 
Cetera 200 Pek ne. 


The Naty Custis project wil replace outdated pay 
‘equipment wth apparatusthat meets ADA ant 
payground safety requirements aod mae. A 
Neghborheed Carseraton projet, devetopment of 
‘thefinal dese for the wark wa acolboratie 
‘flor invlving thee assocition anda separate 
seghhoraod workrg group formes in 2017 


The Lubber Run contract increase wil cover scope 
‘changes recommended as par ofthe commusty 
‘engagement proces, cluding trafiimproverens, 
infrastructure necessary to make the Center Net Zer6 
‘ea nd an oor waling tac, 


The levels f publi engagement foral ofthese 
projects were Communicate and Cnaut, wth tft 
olaborating with ene asocatone, conducting 
‘outreach to eighborngcorsmunties, sting 
‘ommunty mestings and open hase, providing 
nln feeaback pportunties and posting onste 
testing anoouncements tough fies and 


Moreover, staff created an online project page fr 
each, roving regular updates on ther progress and 
‘ther televant ifrmation, 
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Major Transporation Pojeets Advancing 


Tee majrtaneeortatin improvement projects 
‘made stendy progress toward completion dung the 
yea. When finished ech wi ving moje physic 
Upgrades tothe County's see network 


Columb ite Multodal Four Mile Runt South 


‘efron Stet Prec in Feuty, the County 
ued a Note ta Proceed wth the coreructon for 


the westem segment af the columbia Pi 


‘Mutimodsl reject, tbe argom effort make 
Columbia ke zsater and mare accelerate for 
allusers, balancing all mades of vel whle 
supporting hh-aualty ighfrequeny transit 
‘serece.nsdtion ta abl proven tthe 
road, ete ware occuring below the roaday 
“replacing aging and leak prone water and sewer 
pots and burying exiting overbend utiles 
Underground streetscape improvements wil oclude 
der ede, new see ight, tee tees and 


Ungraded trafic egal lis new signal t 
Columba Pike a South Frederick test 








Contractors competes werk mucha then 
Watermain in 2038 and waren the proces of 
completing the sanitary seer and storm systems at 
‘the time of hs report Werk aso continued on 
lstallaton of the uct stem forthe overhead ry 
ilies 2 Verto, Damion and Cameas. 





They Set Esplanade, Rosin Ore and Cass 
Tre Pectin Nach, the Coury Bord awarded 
‘he Ardent Company 3 $7067 500 canstrction 
contrac fr ths pedestnan/lyae safety, rae 
‘anagem and sest beautfation projec. 
Cansttucion bepan two ments ater n May 





rk ey Sette a Cand Pa 
Poet 





The project provides traffic management, pedestrian 
and be safety improvements aor8 Nar Lyn 
Street oer 66, ad Le Hgheay westbound and the 
‘ust ral between North Lyn Steet and Narth Oak 
Stes. mprovements include widening the Cuts 
Tl replacing signals and steetghts, bus stop 
lnprovements,nstalig ADA complant cur amps, 
and planting set res. lan ealforthe 

instalation of placemaking features on Lyan Street 
‘over 66 tn create the Esplanade, Including sidewalk 
‘dering ad instalation ofthe Luminous Bases 
sculpture in cordnation wth the County's Publ rt 
Program 





County staf cau wih the Rosin Business 
Imgrovement Orit and cher neat taehalders 
uring the desig development process aa continue 
to update them an the eojec’s progress. VDOT 
snanaged the contruction procurement proce and 
‘managing te construction phasesof the pot 2 
fest for feign, 


South Water Reed Drive Complete Streets ret: 
June, ARM Concrete Corpraion recehed 2 
$1,595,585 contract fr ti Complete Streets pos 
{hat will mpreve biyete and pedestrian connections 
‘on South Walter Reed Dive, Construction began n 
‘August ad cludes pedestrian aa bey fality 
Improvements ante street and aver the ge that 
al include naw seat igtng on South Waker Reed 
‘ie between South Four Mile Run Orv and South 
‘logon Ml Drive and urgrading the signals at bth 
Intersections. The shirington Cie Association and 
Several other community stakeholders were inves 
Inthe coscepual development ofthe poet Staff 
‘nil continue to communicate with them thoughout 








2018 Arlington County Government Annual Report 





County Facilities, Special Projects 


Central brary, Community Archives Recetve 
Faciity Upgrades 
ington eden and Uubrary patrons wl ft 


‘tom several upgrades st Cental brary and The 
(Center Tor Lea History's Community Aches 







Updates at Centra Library, 1018. Quine) St 


include tee new meeting rooms, designed public 
‘comer tations ands mut-purpoee technology 
land mater space dubbed "The sop. 


endothe ga Poe bay sand ef ee 
eto who! 


‘he Community Archives, acated at the Woodmont 
Community Center, 2222 N Filmore St, houses 
‘thousands of ara records and wil benef fom 
stteamlined functionality andincreasedstcage 
capacty, hs helping ensure preservation of 
‘tings’: Nistor far he future. Thase 
Improvements enable the ryt provide beter 
sence and meat the growing needs fs versed 
‘collections. Saf stcipated completion of the 
Fenonations at both ses by the end af 2018. 





First Atington Part Opens 


In May, the ist vingto parle opened i Rossy, 
Parke typical take over existing underuiles 
parking spaces ad provide an extension ofthe 
{ideal They serve a formal gathering pce and 
sual offer atonal seating areas wth greenery 
thatsften the streetscape, 





Fouls paklet located tthe corner of Oak 
‘rect and Wison Boulevard, 2 space maintained by 
‘the Rossin Business inprovermet Ostet (BD). The 
space sen 1 the public and part abrender 


restcape Elements Matter Plan, aparoved bythe 
(County Boardin tune 2017, which dscusses 
amenities that make Rossyn more appealing for 
pedestrans The part ues the same desan 
Drncples asthe broader sveetcape elements 
‘esgned ty \gaco Ciacci, th indus designer 
‘espns for the frishings tan Parkin Nese 
Yor iy. The Rossy elements aim to cffera 
ntying an modern sextet to the publ rig of 
way The paket is ato-yearprotatype stalaton. 











degen ut peat wo a pote aan 


Long Bridge Park Aquatics & Fitness Center, 
Expanded Park Moving Forward 


Design and construction ofthe net 105 ares of 
Lore Bridge Par, whe includes he future Aguas 
AL Fines Center, haseen pograssng The County 
‘began til design in eaty 2018 and rece 
approval of the nal construction inate 2018. Long 
Bye ithe County's fst project tous he 
Design /ud approach for contacting, whch laws 
constuction to begin after approval f the fists ot 


The County hosted a ground-breaking ceremony a 







|, Berween then and m-September eat te 
acts such a surveying tok place. Mal ste ao 
begin 

September 

‘th the 

feat and 

fencing 

and ough 

trading staff ancelpates the Center and park 10 open 
for public use 2021 
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Public Safety 


Arlington's public safety agencies—Fire, Paice and Public Safety Communications and Emergency 
‘Management share the care mission of protecting and serving the pubic. Their services include low 
enforcement, fie and medica services, emergency management and cammunication, planning and 


education 


‘Arlington Restaurant nitative Launched 


In cetaber, the County announce the unch of he 
‘ington Restaurant native (A), a comprehensie 
Sand eolaborative efor to maintan the county's 
‘brant ngttifa whe reducing aloha lated cre, 
al whie bling strong relanstips amongst, 
fatto, restaurants and government agencies 


The Af sa voluntary acctestation program that, 
recogntesestalshments that are comets 0 
promating esponile lel service and 
eoncumption 





The etent of the program sto erase safety fr 
ations and to provide restaurant owners and stat 
ith esouces to mavimze tel safety and val, 
"goal fet raie the standard of estaurant that 
serve alcoho streamline processes within the 
aunty Goverment and maintain ington a 3 ale 
destination fornghtife and entetaiement 


‘efor fll adoption afte program, th County 
texpormented wth plo raga, nated in 
February, with he golf Scetng Feedback om 
‘owners about implementing he program and ease of 
tie fortheicemployes 


‘ft wndow dees ta dernantrate thei commitment 
to afr. Adatonaly,Arington Economie 
Development andthe Arngton Chamber of 
Commerce promate restaurant that receive ARI 


Pick-up, Drop-off Zones Designated for Clarendon 
Nighi 


The County, werking ith he Red Top Cab company 
and sideshare companies Lt and Uber, announced 
‘the creation of designated dropoff and pickup 
ones in Clarendon st the end of May. 


The intent of he program sto promate publ safety 
lathe Clarendon nigtf fea and ensure patrons 
have dependable, designated weekend pup and 
ropa locations. ale ai to cb legs) 
practices commited by de providers, sth 6 
ouble parking ad stopping in rave an bus ane, 
bus stops, and cosswaks toload and unload 
fpastengers There are three zens: 





between Noth Highland Steet and North Ing 
2 Worth Highland ret between Wison 

Aoulevard ang 1th street North and 
31 North Filmore Street between Wilkos Boulevard 

Sed laendon Boule 
Police enforce the 
Thurday to 
Sunday ht fom 
Spm-aam 
The Fotce 
Deparament 
week vaming 
period ocreate 
buble awarenese 
ofthe changes and 
toencaurage 
During this peri, 
offers tued verbal and wittan warnings for 
‘Sbierved valtons Flowing the tl peri, 
‘wolatrs received cations The efor sont 
‘roecto the Counys Department of Enonmental 
Services and th Poles Department 
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‘County installs Three Permanent Drug Take-Back 
Boxes 


Inne, the County installed thee permanent det 
thle-bick Hotes to adrece a ruil pub afety and 
publicheat cri facing communes cross the 
ountry~preszripuan drug abuse 


‘Wisin publ safety project between the Aington 
‘County Pole Deparment and the ington Caurty 
Fire Deparment provides the pub wh he aby 
‘waspase of unused unwanted ar exied 
preston medication safe and securely at any 
Aime. thedsposal services Tree and anarymous, 
wich no questions asked. 


Since th tots’ istalation a une the publehae 
‘safely dpsed of more than 830 gounds of 
preston matictons ue to the progr: 
Success, the PlceOepartment is exporing 
‘expanding the program to provide residents with 
Siena accesso ste and secure spose sex 
The toxations ofthe prance dug take-back boxes 





1 Atngton County Fe talon #2, 4805 Wilson 

2. Atington Count Fie Station #9, 19005, Water 
eed oie 

2. Alingon county Police Department, 2000 black 
of 18h Steet North 

tems accepted atthe drug take-back bores are 

prescriptions, amins, preston intents, et 

‘medications, presengtion patches aed overhe 

Counter mediation: tems not accepted are 

Tetons ar quads and hyaropen pero. 


According tothe 203 
National survey on Drug Use 
‘people inthe United States 
aused prescription opioids 
In 2016. Aringtan County is 
rot inmune fm he 
rowing tis and cases of 
pod use and verdosng 

- Atngion County Pe have 

goede Borat fy_ vestigated 137 ncdents 

Salo. Invouing apis, with nine 
being fata 








New Soberfide® Vehicle Hs the Streets of, 
Arlington 

(on ily 2,201, n partnership wth yt Mi-Atanic 
and he Washington Regional leh Prog 


{WRAP the avington County Pace Department 
{AcPD) untae newest vec n leat the 


Sober as 





‘esate hice an apy hen Cay 


The Soberfide® Vehicle combines the design of an 
[ACPD cruiser wth Ly’ can ink age an Serves as 
ahg-vbiy reminder ta ative homestay ater 
Grinking—whether is by using a iecharing sence 
"ae, puble anspanation ordesigated saber der. 


Despite the many tWensportatin options inthe ares 
imofriecanenue a decide to dv after 
consuming alchal. Io 2017, ACPD offers made 35 
ress for deving under the luence (OU) All were 
‘revertable, one ofthe ding factors behind ACPD's 
agressive approach to working ta reduce instances 
Cf drunk arg nthe County 


\Wnap's SoberRde® program serves asthe namesake 
forthe Soberde® Vehicle Ins istry, the 
‘progam ns provided over 72,000 freeride home to 
Woul-be drunkaivers Since yt became a garner 
‘oT WRAP’: Soberfide* program in 2017, has 
facitated over 00 fe hides during high ck 
oda. 


The vehicle serves as an eye-catching deterrent. The 
eparement has deployed throughout the County 
St ecommunty evants and in ght areas. 
‘annus to foster important dialogue about the 
angers of drnking and ding and promotes the 
{ea that thse who choose ta cane leh can 
‘hoose their ransponatian home. 
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Pollee Department Completes Stratege 
Restructuring 


Ns 


‘ol 





‘Asa result nual ation, etements, nd 
coffees sokng opportuncies elsewhere, the 
‘ington County Plice Department (ACPD) 
experienced a signin reduction as workforce 
‘ver the ast tres yeas. The Deparment hasan 
suthored strength of 370 oficers, but as of May 
2018, there were approxmatey 348 sworn ofcers 
and after acounting for academy ecru and ight 
‘ty officers, the functional tating level hovered 


In ay, the Department compte a strategic 
restructuring mavimae aalabl resources 2 
‘continue providing igh quay law enforcement 
Seraces a Aington County. porte ore 
ences and ensures tat the sence prowded are 
fective and eficent, whe Unting workload 
pressures on offers and promoting a balanced 
Werte atmosphere 


1 relocating pastas temall the Oepartment 
veloped anew organizational stucture that's 
more elective cf curr staffing levee. The 
frirtuation af care sence facies onrespandng 
to calor service sd investigating cies against 
people and savour propery afenss, while 
‘continuing i engage and bud convmunity 
partnerships wih those we serve. This has resuted ia 
‘the departments reduced ably to attend/host 
community events and mectigs, decreased 
lovesigatue etfs for some misdemeanor crimes 
and fewer trafic entocenent details, Where 
[Sppropate, resents ecee referrals tothe 
conlne/lephone parting syst to fe so 
‘emergency poice reports, reducing the rlance on 
satel oficers 





The Deparment cantiuesto proactively eer 
qualified candsatesto in upcoming academy 
‘Saaes wah the gal of return the depart to 
fulstafing levels. nly, 26 ecru stare ot the 
Northern vgn Criminal sie eademy Training 
‘eademy as part of estan 139, the gest clase sant 
tthe academy in ACPO‘ tory, However, rom 
‘ine of ite, takes approximately one year of 

rning ta pepace an oficer or soo patrol. Despite 
age recut cas, safing levee remain a 
challenge forthe agency 





Until Help Arrives, Teaching Residents to help 
‘Themselves in Times of Csi 


Before 2038, the County trained residents to respond 
tw dsasters, but ot api ntervention trauma 
However, ight of recant ate shooter events a 
the country, Count offal recognied the need 10 
‘each residente and nema pertannal haw to 
‘tke care of thermal and other unt he arta af 
fst responders 





‘Parana "Un ipl Tang in 


Inesponse, the County's Deparment of Public 
Sufety communications and Emergeney Management 
and the Fire Department ane forces to develop the 
Ln Mel ives raining to teach everyday resients 
how they can lp save lives inthe minutes folowing 
2 catastrophic attack or niet 





In 20a, staff tralned over 650 people, which nudes 
a crosesection of County mplyees, olntcersand 
Fesidents Specialy, taugh Unt Help Ares, 
"uanees eared bow to recagnize Woent actives, 
‘espand safely, provide mediate rescue aces to 
the inured and eficertiy report neers to 1-1. 
“hase sll ae transferable ta countess tustons 
from ear accidents to housahod injures, The raining 
also highightd he coordination and garsershins 
between multe puble safety dcpines. 
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Disaster Rell Tas Test Byes 


2017 waea cost year orthe Unites States in ters 
of dastre When roads became pridched or 
Gamaged during disasters, people tuned ta thor 
Deyees to escape, act nthe response, or star ta 
‘etum to narmal in exsnles ranging fom wires 
fn Calforna to Hurieane Harvey im Houten, 
resident used Boyles fr treneportton t0 move 
supple and acs those nneed 


In ington, nan effort encourage partlpante ta 


Incorporate eyes in the everyday fe and to ink 


bout them as aresaurce a they prepace fran 
fmergency nthe community, th County al the 
Dsster ait Tals (ORT) a September atthe 
Thomas eferson Communty. 


‘rating 70 participants, the County ined forces 
‘th Bke ington anda number of community 
farnesto sponsor the event 

Tet challenged paricpantsto complete a 
timed cet course featuring rough etn, a water 
crossing anda baer, ation t picking up and 
‘Wansporing food, water, and medcaton. They ao 
dt relay a erica metsage slong the couse 





\witna focus on blyeling through dsaster2ane5, 
contestants could not use GPS systems or elecvonic 
ass bytes hey also had o remove the batteries 
from bes). They receved gontsor the weghtt 
supplies transported and emergency preparednest 
halleges completes Thetop the Mls neach 
category wen prizes. 


The program aligns with both ransportation and 





fe safety goals ts purpose was to encourage 
participants to think about bleces as a vesource a 
preparing for an emergency. proved great 
‘porn tahighght emergency eordnation and 
Sotsporaton management 


‘Arlington Public Heath Nurses Ald Hurricane 
Florence Vitis 


sarge hi wot ait 





ve Artogen public ath nurses were amonga 
contingent of Virginia nurse rong heath and 
‘medial suppor at emergency shelters in North 
{Grains following the landing of Mure laence 
In September 





Public heath nurses lay an important ae 2 

shelter erro Te tasks nude ensuring 
at workers mala heath stands t mae care 

sites and coordinating public heat and medial 

Servees, uth as health survellance, enty heath 

Sreenig and medal ar non-medial 

‘countermeasures a required 





Other roles might include coorinating wih partners 
such as nursing aces, spit, or ater loeations 
toaccommedate persons with specal medical or 
heath needs who cannot receive adequate care 
‘nin Se general ster setting, 


‘The Emergency Management Asstance Compa 
(EMAC) whch allows sates to prose mutual ad 
estance to aher sates, provid forthe nutes 
‘epioyment. EMAC ian a hazards al dcigines 
mutual ad compact hat serves as he comersane of 
‘he natin's mutual ald system. 





‘he Vigna Degarment of Heath Ofc of 
‘andthe Wisin 


Emergency Preparedne 
‘eparimentof 
emergency 
Management 
‘coordina Public 
Heath requests 
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‘camp Heat 2018- introducing Young Women to 
Fie, Emergency Medea Services 


sj, the Fre Department ance again 
hosted ft anna four-day Comp Hea prowsing 
‘teenagers agee 5-18 with an tractive, fun Med 
and hands-on experiance hat includ Fire/EMS 
Simulations, physical traning, CP, re behavior 
traning and mare. 





Aarne hetpwntant 


Ta tee the four-day camp, the teens went 
through physical tne training wth currant 
ffigiter and paramedis. 
Pareigantereceivedhands-on raising and 
feaperience wth ca extractions, emergency ms 
rescues froma ladder truck. The campers alo had 
‘opportunist nance ther teamwork and 
llabortion sl that wil gi tham cont 
hroughaut he ives 








‘No, understanding he importance of ole made, 
the pl recived advice and ntructon from female 
leaders Asingren’s public safety agencies 








Cones lmbe hort dn fe 





New Firefighters Jin the Ranks 


In Al the Fre Department celebrated the 
sraduation of 75th ecru let and weld 28 
ew refghter/emergency Medea Technisans 
(Ente to trae Recrut ace 7 brought the total 
force to approximately 325 fulltime personnel 





Apart ther toning gritos earned 
‘afeatonsin retina | Emergency Vehicle 
‘Operations Hamat Operations, and National 
egy Base Emergency Medial Technican 





soence, fre nstery, pumg aperations,felgter 
fescue, trons awareness, high vest operations 
and wef traning Throughau the schol, crus 
fartiipated in srenwous pyaar, 


=a 


Aton ca Fe Diet et 7S 


‘mong tis yea’ graduates ware fou vanced Le 
Suppor (ALSParamete proves, wha are nat fa 
seu department pot program fo fast rack Waning 
and eerfieation of ALS providers tage them ito 
the eld sooner The eee ako Included six women, 
bringing the percentage of females an the force ta 10 
percent, mote than 25 umes the nations average 
forwamen mcaeer fre serve 








2018 Arlington County Government Annual Report 





{COR Training, Donation Drive tustratethe Fire 
Department's Commitment to the Publc 


Public autreach so signicon component ofthe 
departments Honds2Heor and Operation Fie Paws 
programs ilstrate the department's commitment to 


ands 2earts CPR Trang ington'sheateare 
‘teams are werlig to combat bear asease on 
imate front. One ofthese the Hands2Hearte 
{Community PR Program, a parinetsip between 
‘ington County Fee ad EX athe Vena 
Hasptal Center and support by the Amen 
Hear czoltion (AHA, 






‘reheat ander ent 


Hands-only CPRisa technigue that voles chest 
inicate that hands only CPR performed mediately 
may nceate x cara arastvctim's chance of 


Dring February, also known as American Heart 
orth the 

Deparment 
Whoa tthe 
program th 
ommunty 
traning 
sessone that 
‘aught people 
recogntes 
‘request help, 


and inate hands ety CPR. Sac the programs stat 
feefgners have conducted traning session ta 
umber of cmmunty events, nls he Love he 
Fun You're With x Runa the CPR Flash Mod at the 
Fashion Cetra Pentagon Cty on Valentine's Oy 
The department aso provided vaiing for publ ad 
vate ergantatios. 


Operation Fre Pas calaboation wth he Anal 
Witte League oF Arington(AWLA, te fe 
Alepartmenthosted a month ong danaton dive 
‘ellecting pat goods for seer anal spat of 
the dive firefighters powded animal fey ups to 
the publ and encouraged resident to donate pet 
supple to any fe station during the month of 
‘ug 








Tis was the thie year forthe drive with aver3,200 
puns of goods donated fom residents over the 
flowing the conclusion af the deve 


Battle of the Badges Fundraiser Basketball Game 
Mog’ nest are bravest re usualy onthe same 
‘eam but une they weat head20-head ia support 
ofa god cause 


The Bate of the RaigesFundraeraketbal Game 
brought pie and fre department persanel 
together with start athletes rem Washington 
le and Wakes High choois to ralse money for 
ath schoo respective Student Goverment 







The inaugural event was lose, ith the combined 
Fire Deparment and Wakil eam taking the 
272 by one pont 629. The rel winners were the 
Students, wth ov $700 led for ech schoo. 
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Public Engagement 


The hallmarks ofthe “Arlington Way” are collaboration, solicing resident input and participation. Over 


time, this hase 





ye fo mean public engagement ad encoureging diversity in vaices and vewpaints os well 


{2 prtcipation. This year, the County's efforts to inspire mare people to participate the County's formal 


‘and informal processes reached new heights 


Community Conversations 


Energie Arington—Beplorng the Successes, 
Challenges of Community Leaders 


The EnergzeArington workshops ererged fom a 
‘eres fener ourtable conversation wth 35 
eve and candomiius 

_astcition presidents 

Hest inthe sping of 

2018, these tractive 

“exon focused on 

exploring both the 

‘ccecer and challenger 

co haste by County 

Manager Mark Schwarts 








The robust dalogue and interactions let rng 
evra connections ae well as taple and esources 
that were of interest for patpant that toa 
partnership between the county andthe Ang 
ic Federation ta develop andeahost the 
werkshons, 


Thetis of tvee Thursday sessions, held on Ot. 6 
sues Energling your Nejgborhood™. 
featured a panel dscussion with representatives 
organization andthe Cunty’s Oepariment of Pars 


There were ove 30 attendees who decueed 
trates, opportunities, and chalenges wih geting 
foalof hs eer ta peonde networking 
‘Seporuntes, information sessions, and ook hat 
lend themiehes to sharing across Arington 
‘communities and organiatans and can ait her 
‘communty engagement efor. 





The subject the ater sssions were “Outreach to 
Your Nekghbors in Mut Farly uldnge and 

ell Tools for Cormmurity Leaders The second 

cf those catone was the rut yearlong ert 

‘each ou mult fam buldeg propery managers 
from around tha county to nprave efectve 

engagement with enters and 





Big Idea Roundtables Set 
‘the Table for Discusion of 
Arlington's Growth 

katie rol, the ge 
program provided 
Fingtonians space for 
Eonvesavon among civ 
leaders and resets fall 
backgrounds abou thei 
tpetatons forthe Couns 
future or more speccaly"How Should vington 





The goatwas ta facitate open and honest nelghbr 
teneghborennversations outed fa foral 
smeotng focused una specie and unique projector 
poly The County designed te sessons ta hele 
arpa share perspectives with ech other. As 
Such, neighbors scussea how growth makes them 
fh thelrconcems, thee Woes and thei 
cpporunties 


Suling on 
theseres 
expanded 
‘member and acted by comunity leaders. 
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Strengthening Diversity in Views, Voices 


Acknowledging that individual who are new tthe 
community ort goverment maybe more nines 
‘tw paniate finuted or hosted bya familar 
partner and susted organization the Counyn 
2018 began patcpatingn he Conmunty Progress 
"networ's community forums that focused on 
inportant community sues, starting with Working 
Together ta Help Gur Chidren Succeed and Why 
lth Morters 








The forums provid an opportunity to gather 
fesdents who represent a ders cos secton of 
the community to seus the sues hat mater to 
‘them. Organizes provide transistors, childcare 
erdces, ness and oer Incentives toe each 
eeply ta the communty for parigatin In 
return, the County gathering valuable fedback 
abouts prograns, pois and mare 








‘he Community Progress Network i coalition of 20 
local commun organzaions, caoranated by the 
‘ington Partnership for Afodable Housing, 


efouns rw stn hm apestarean 


Participation 


2018 Neighborhood College Graduates Represent 
More than 20 Neighborhoods 


Inne, 24 Arion resident oad the ester of 
Neightorhand Colege all, The praduates 
‘eprecant mare than 20 diferent neghborhoods 
‘throughout afingtn, including Atington View, Lng 
Sanch Creek, Buckingham, Columbia Forest, Vilna 
‘Square Ashton Heights, ington Rg, Penrose and 
Douglas Par Te group included millennia an 
retirees, recent mmagants tothe Unted States and 
long-time ingens 





gto coe Cao 201 ser ening a cite 
teometr ae cactBo 


Neihborhoodcalege see, ight Sesion 
pyogram the County paesarstahep participants 
{tonto alarzng them wth te structure and 
Senvices provide by the County. rogare 
fartipantseceedinstrucon in several sit 
Duling areas suchas ConensveGulng, Emotenal 
Ineligence an Panag for. 





They aso heard rm program alumnl and taf fom 
several County agencies cluding the County 

Managers Ofies, the County Saad fie, he Foie 
Department, her's Ofc, Departments of 
Cammunity Planning, Hsing and Development, ane 
Parke and Recreation The Aringtn Puble Shacks 
Superintendent, representatives of he Cie 
Federation and stat rom non-roftergneatons 
that ere Arngton als atessd he class 








Inadation 1 completing te eight classes, the 
Ff yolunteer work within si months of campsting 
the prograr 
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Nearly 700 People Take Partin the First Martin 
‘ther King, Day of Service 


‘Almost 700 people were on 
tad a Valuer Aington, 
the county-sponsored 
‘olunteer program 
‘administered by Leadership 
enterfor Excelence, held 
ae fet Martin tha ig 
Daya Serve on Monday, 
January 35 

Farteipats convened a the 
‘ington Career Center on 
Manay mesg hea. 
‘Mat Shan, President of 
Marymount Univer, speak 
bout the Importance of 
Taking 00) On Nat oy OF? an serving the 
community Partlpants alsa had the option 1a 
fartiptein a CammunitySrogress Mters Data 
Wak, facitted by Arington Partners for 
‘fordable Housing (APA) 


‘ter the morning program, paripants ave to 
their serve projector volunteer traning arsgnment 
forthe day based by Volunteer Angto's eal 
ronpreitparner, cluding the Aragtan Food 
‘Assstance Center {AAC}, Aington Cts, 
‘ingtonians fora Clean Envonment, ASPIRE 
‘aterschoal Learn, Brigest Independence, 
Columbia ke Rewtalaaton Organization, culperper 
(arden, ae ust Neighbors A numberof the groups 
rovided cpportusties for volunteers interested 
‘more long-term commitments ta receive specialized 
traning. 


“his event tracts resldons of allages ram across 
‘tngton andthe surtounding area Through 
‘unter and sermee towards cers, al 
fatcipants worked together to move cose to Or 
Kings won of "Beloved Commun.” 


In ation, more than 30 peope fil the National 
ful letre Cooperative Association ballroom | 
at forthe 2018 ington Cres A Celebrotin of 
\olnteerim awards ceemony. The Volunteer 
ington event wa a showeas for ecagriing the 
{ward winner ae well asconmuniy volunteers who 
‘ave sered 100 hour or more within the past ear, 







Volunteer 
Arlington 
Day 


Volunteers Work to Protect the Environment 


In Apt he County partnered wth ington 

Raginal Master Naturalist to hast 
the Cy Nature Challenge, which 
Inted residents to collect mpercant 
ata about Arington's wife ans 
plant species Aspartof the Dc 
‘Metra region, the group placed 
worldwide among 63 paepating 
‘isn abseratios, fourth in 
‘veralin umber of partipats and 
ght overatn the number af 
Species tale, 





Later in September, drington's 
‘Soni had 38 people canasieg 
Glencaryn Pak Tey found 363 
diferent spaces indudng 26 bed 
Species, 165 lant types ae even 2 Ring-necked 
Shake, hich uncommon in Ainge anda eat 
Porahawk Dragon the fs of shed seen north of 
(Georga. This workhelps Angin to gana beter 
peture of te matural wor 


[Adaisinaly, the County, anew efor fund bya 
‘rant fom the National Fish and Wiaife Founda, 
Joined the Restan Association, Cty of als church, 
fegonal Master Naturalist proups, eon profts, and 
Dominion Ener, n a Partersip for Reon 
Iwas Species Management in Norther Vega 
(oe NoVA Pash. sist yar, the group 
Tecusig onthe Washington & la Dorion alread 
ark ana Tra developing a natal resource 
lnventary and management plan, These projects wil 
prlntze the protection and restoration af native 
fmesdowsandripatan haat trough removal of 
‘encroaching vase plant species ana panting af 
fatwe species where needed 
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Special Events, Community 
Programs 


Special Events—A Gateway to Community 
Involzerent 


Speco evens arean important element of 
‘rington's engagement efor as they have th 
potential to foster communty pis, tengtben 
‘elavanshies and oct asa gateway fa cmmuri 
Invalemont. Here fea sampling of ingtn's 2018 


International Migratory Br Day Festa 2,2 
aunty hosted the fst Annual iteration 
Mayatary Bd esta at Lacey Woods Park 


Crganzed by County Nature Center staff, featured 
fedhbas and ates eonidcte in English and 


Spanish The program highipites bs hat conduct 
bbeannual migrations between Central/South America 

















Ful Dome Projections The County, May, 0 
parinership th the range ofthe David Mt row 
Panetarum and Arigtan Publ Shoo presented 
hell Dome Projections eres where new media. 
arts rested one-o-+-kind dal artwork projected 


Cotmbia ite Bes Festa Ths ya's Clubs 
Fike use Fs, eld in une, tracted 000 
tendees. The perfermers featured oa and touring 
bands including C32 Gardiner, king Saul 8and, Tee 
Man Saul Mache, Ni Hl and ues legend on 
Bryant Aco, to nighlght create entrepreneurs hat 
feet te divert of Columbia Pa, the esa 
featured artans and craters a vendors. The 
‘ington Art Truck alsa was present 








ubberhin Arphteste Sumer Concer Seles 0 
fartershp with the Lubber Run Founsation, ths 
nnual summer seres presented aschdule of 27 
‘roprame sere mutiple ciples and genres 
[Stracting 4500 atendees over 19 Performances |@ 
‘analed duet ran. 


Aeliraton County For housaeds of rea eidents 
‘syourds Aug. 1620 celebrate the 2016 ington 
County Far They enjoyed dozens of midway res 
un games dozens f fod vendors: pny ides, ree 
entertainment, Indu acing pales, Ks’ Court, 
am indoor ad outdoor tages and 








[| 
eid ae: umeee 





Tecan fats estes nurtan 


oss date Festa he 2038 Rossy ar Fest, 
large gartership between the County ara the 
fost BD, featured a nup of rational and 
international touring artists Including Ae Su, True 
Loves, Orquesta Atoka, and Grarnmy award wining 
(ary Hey and The Funk Agoses This yea’ festival 
‘wa istorcally signin being the fst appearance 
‘of renowned Cuban-basd atin az band Graves 
‘Akkan the Washington, CgiiayMaryians 
inet afea. Now int 28th year, the September 
festal stands asthe get and longest running ee 
ctr feat Arlington 











ia De Los Muerte npartnarshio wth he ington 
‘re Center forthe Oi da tox Murtas 
fragremming in Oetber, the County commision 
rise Mae Paz nd Robin Bel to create acaptiatiog 
‘ee: media projection onthe buns aad. The 
County as helped gropram a musa pecfrmance 
by March Aga 
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(Celebrating Arington Women, Telr impact 





Learn eet poch ef ete bah ban 1962 


‘aingt's new online exibtion Wamen’s Wark 
hughigns the acomplshments and sucesss of 
several Arington wamen siding pola civet 
CGertrde Cocker, el estate entrepreneur Margarita 
Syphon, the nartacal church group United Church 
‘amen of ington and sence educator De. 

Poste hall ning 


Theuratad collection ako payshomage othe many 
‘etganize independent iraiesintheir 
aghborbood which eventual became the mucous 
ofthe ington Public Library. 


Many of te women we unknasin and thei Wark 
hdd from the publ Dfng gender bases and 
soca sereypes, they became groundreakers, 
‘Walblazers and Importart foes ecaly an 
atonal dedicating thor ife's work or better 
‘deat, culls, conservation heath cate and 
community series. 





Curators cule the exibition ram the ington 
Library’ Center fr Local History's Community 
‘chives which contains many cabections pertaining 
‘ta women's sary and consequently the hstay of 
‘ington County. 


‘Arlington Reads Exploces Habitats for Inhumarity 


The 2018 Atington Reads series, ted Hobiat for 
Iumantyfestured tree award-wineing authors 
and ther investigative work on ues of housing 
poverty anginjustcereauted iva cornmusty- wide 
‘Secusdon onthe sate of housing n Aigo 


Te srs featured an vectigatve journal 
{katherine Bo) Princeton socal turned urban 
‘ethnographer (Mathew Desmond) and lading 


sutherty an housing poy (Rear Rothaein) — 
‘each teling stores of poople'shepas, reams ae 
loses nthe imine face of even, sagregatn 
and nhumane lng condtions 


Since ts Inception o 2006, ington Rad has 
‘eached thousands of dreads and has featured 
‘er 23 national and international ition and non 
fetion authors and cultural cons, sch 
(Chinaman goo! Acie, Wendell ety, Anthony 
Boer, ichatd Ford, Colum Mccann, Tin © re, 
‘aon Patches, Vit Thanh Nguyen and ZadeSth, 


‘World War I Task Force Unveils New Signage for 
the Clarendon War Memorial 


Inseptember, the County scepted 3 $2,000 grant 
from the US Ward War Centennial Cammison for 
the creation of sew aterpretve sanage atthe 
CGarendon War Memoria oeted at 3149 Wicon 


(on Now. 11, the Task Force une the est marker 
as part af the American Legion's and Veterans of 
Foreign Ware (VEW) Centennal Armistice Day 
ceremony. 

This 1951 monument has honored Arngto'sfaen 
erdce members sce fe nealiton and now sa 
In larendon Central Park ra memeil othe nary 
£200 Atingtonsavice members wha lst tha een 
very confit the nation hae participa In rom 
{Word War thraugh toy 
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Digital Inclusion 


uring 2018, the County empoyedseveratonine 
tol a enkancecommanty porepation 
engagement in publ processes. They clude viru 
‘own halls digital leaning sees," electronic 
rewsletters, aps, and specazed, single pit of 





itu Yown bls The County ba found wt tn 
falls tobe very effective oo to erage the publ 
In 2018, used Facebook Uve video steaming ta 
father eommunity input forthe Fiscal Yeats 2019 & 
2020 General fund Budgets and theF¥ 2019-2078, 
‘Capital imerovement an (CP. Fart bust, 
recent ada forum oshare thelr ews funding 
‘of County program and fer sugestions for closing 
he budget gp. 


reusing Seren November the County 
eganavitualeaming Stes adessing Amazon In 
‘Aang County that wil alow residents another 
Interested priest lear more about what 
‘an’ meane fer Arington Te coure’s 
slab cludes economic development and 
planaing:ransporat, schools, higher education 
Sind wortfores, an outing. 


y = 


Distal Newsetters The County uss gal 
rewsletts to regula communicate with resents 
nd her taehalders More important, asthe 
publestions are “opti” there the benef that 
eagle actully want ta receve the infmation. For 
Irstanee, sige Atington the County's wecly 
flagship publeation had move tha 130000 
sxlbeerbers sof Qctober. Ths sup for from 
but 12,00 in anwar 2018, thanks ta proactive 
{eam ff lee age 5 fr mere natin oy ie 
diner 





Mobie Tel & Ages he County offers umber of 
{one for mabe devices, Tse include the 

‘Mylngton tal that lows usr to lecate and len 
‘mare about County government projets curing 
Anigan ning rare pas wero 


There cals the Arngtanva Service Requestor 
"port Babe” app that allows residents to 
‘throughout the 
‘county and the 
‘ring Pub 
‘vary tool that 
searenthe 
‘tal, manage 
their accounts 
steely 
information and 





snore, Realy, 
the Partmabe 
‘fers aneaty 
‘way pay for 





‘ean mete ait tetany 
bowser 


Spacbtesd Webster I se of pecy webstes 
‘hateare sng pont of entry foraubjact matter 
Sede by covera eleent department hs 
‘rou in recent years. Fr instance 


+ mecace weblte, Intoduced in anuay, 
provides commercial property owners 2 portal ta 
Fig esources ta finance enargy or water 
fiency improvement. 

+The consumer Patetion Gearnghuse 
launched in ay, provides consumers rd 
business a single nig te to acess esting 
(County, state and federal consumer sours 
(ie ge fr frre one cancer 

1+ Tee custumer care & Communication ste allows 
Indiedusieta comment abou traffic and safety 
fencers. The County resalesthe majty of 
thse nqutes, abled a quck response,” n 
bout a week wl others equve data 
Ealection and analysis y end af September, 
County staf had reso about SO "quick 
responses” and nated mar han 390 
Investigations completing 107 of them 
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Engaging the Community for 
Feedback 


Survey Shows Resident Satisfaction with County 
Services Tops National Average 


(n augustand 
September, 
approximately 
§4500 andomiy 
‘lected aington 
households 
received the 
(ountys 2018 
Community 
stefactin Suey, 
he results 
faleased in Cctaber 
Showed that 28 
percent of 
Fesidents surveyed 
ar satisfied with te overall quality of County 
sence, 38 percentage points above the natcnal 
verse 





‘The suey assessed resident satsacion witha wide 
range of County serdce and cluded many af he 
same questions that were pt ofthe Count past 
Surveys, eng back to 2004, 


‘Atington ao rated sgnicanty above the national 

‘verge for everal quay of Me — 86 percent 

compared wth 75 percent Some of he natable 

highlights cde 

4 Satfaton ratings improves or stayed the sme 
iniQef the 1S yeral areas rated noth 2015 
and 2018, Several ofthese a sigicant 
Increases, nclaing: mastenance of County 
stests;efecteness of communication with the 
publ; and eustomer sericefrom County 

1 Wile the County saw signcant increase 
_atefacton wh overall maintenance of stress, 
ths ara, alan wth af flow and ease of 
trae, remain top pritites to mprove 

1 Residents fee sateinAringten County, wth 
percent fang safe ther nehbohood during 
the day and 91 percent having anoveral feeling 
safety inthe County. 


‘© Satstation wa high with re, emergency 
medial and ambulance serves ae wel pole 
Serves, Resident entfed the quay of police 
senics as op prenty 

When ase about budget sues, respondents 
Indeated hey are mast wing to pay an 
Increaae in tates to maltan services fr puble 
safety schools, ranspontation and puble works 

1 overal atic wth te qual af County 
saves ete came i ast pas of Ang, 

‘he survey ithe County’ th county, 

statisti valid communty assessment used to 

measure satsfacton wth moje County services and 
te gaher input about sues Facing the commun 


TG, the suvey administer, employed 
‘combioaton af sna” mallandemall outreach t2 
‘maxinge the overal level of response and to ensure 
‘epresestation of diverse popultions. The approach 
(eed upward of 1500 responses, exceeding the 
umber requred fr = stata valid same, 


LUbrary Patrons Surveyed to Determine Valued 
Collections 


During the sping, Aagton Public brary surveyed 
the commun abouts calectons to determine 
what t ast valued, Respondents ao answered 
‘uestions aur usage, cost and what overlap exsts 
Smog calectons nies than thee weeks, the 
Libary received ovr 24 000 responses meuding 
5,000 nc eomaments 


‘he suvey results showed that patrons value “sew 
oks fr book cubs’ as aigh pony. They ated 
autiebooks an CD and efaence mateal nal 
fous ls valabla. Consumer Reports eceved 
‘stings above al other electron series by @ wide 
smagi. in alton, 5 percent af respondents 
‘ced hgh value in anline continuing estan 


The survey consisted of thvee questions and focused 


‘nthe colections The remaining questions soeted 
‘formation regarding demographics, which usta 


emcees 
moe Dal abe 
information was Library: 


salFreported an ‘benene har Son 
‘was nat matory 
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County & Schoo! Collaboration 


Although Arington County Government ond Arlington Public Schools operate as two separate entities, 
they often collaborate ta provide Arlington students a high-quality education and to maintain the 
Arlington school system as one of the best inthe region, ifat the nation. 


New Elementary School Approved forthe 
‘Westover Nelghborhood 


In November, the County Bard aperoved a request 
‘Hom Aington Publ School (APS) fr suse permit 
amercnant that alowed fe an action and 
fenovaton project crete new elementary 
school atthe Reed te, t 1634 N, Meiney Road, in 
‘the Westover neighborhood 








eng te ewer eat ee 


Specialy, the Board approved expanding the 
eneting Reed School Westover Library aerate a 
feghborhood elementary school. The project part, 
TABS angong efoto mest the challenge of 
antiqued growth n student eratizent 





The schoo! the ist AS projec subjects to new, 
streamlined use permit eondons or Atington's 
Schools crests this ear asa result ofa ort County 
‘and APS etfs Stat ram eath agency worked to 
Fevise the baseline use pert candtons or shoot, 
fet noduced in 2007 





‘Aste pated the conditions became outdated and 
led to constuction delays and use permit 
‘amendments ha added ime an oe 0 «2c 
roect The sa work resuted na ediced number 
ff candtions from 64 to 1, wih elninaton of hase 
that dno apply to shoal ales. 





Themew shal wil featue two and four-story 
elements consisting of approximately 112,919 square 
feat and desgned te accommodate pt 732 
students, During constuction, the Westover brary 
‘ail remain open. 


‘he project’ planning proces began in October 
2017 with join ee by the Publ Faclities 
mites (PRE) and ung Level Panning 
Commitee BLP) Several County asusry 
commissions, eluding the Energy 2nd Conservation 
Park and Recreation, Urban Foret, Transporation 
nd Planning ll eviewed th projec a wal 





‘Group Examines Growth at the Career Center Site 


Falling 2 tne 2017 dein bythe Schoo Board 
to. 700800 high school seats atthe reer 
(Cte ta, the County and Schoo Boards 
‘establehed the Carer Center Werkng Group a 
Noverber 2017 t examine how the schol ste 
could scone tht growth 


Supports by County and APS staff,the working 
group developed ang term vision and plan to 
Sptiize the Creer Cate lation, 818° Walter 
feed Dre, though phases development. Members 
ofthe working group represent ci assoaatins, 
‘aunty commiztan, shoals, andthe community at 
large. The group comet the panning races a 
‘August afer ate tour, ont County Bosr/School 
‘oars work serio and 18 othr publ esting. 


The Carzer Center propery represents 125 acresat 
land vad by APS andl curerly hows th Patrick 
Hen Elementary Shoo, the ington Commanity 
High Scho} th Career Caster andthe Columba Pe 
Publ brary, 







‘Acree rg Ge mete 
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(cover enter Waking Gravy continsed) 


The study ara alo incuded an accent block 
lated south ofthe APS property whetesaveral 
comnercal properties ens 1 evaluate any ptentil 
synenges between the Sta, 





The wrking group reached consensus in several 
areas nucing ste faces, open space, bulang 
Gesgn sustainably, massing a deny, ste 
‘sing teneportatin aed the publ rary, As 
‘Captured in fal eport, th group agree the ste 
ith improved amenies could become the ewal of 
the Pe” slowing to contabute to place making 
‘slog Columba Phe 


Specialy, the establened vison forthe Career 
Center was two-ol 
1 Inthe neat, the ate should accommodate 
300 new high ehool stunts while etaning 
iting Career Center program Incuang 
‘Axtngtan Tech, ington Commity High 
Schoo, the Mantesor program and Publc 
Leary, and 
2. forthe org-erm,the site shouldbacame ahigh 
‘haol campus supported by facies offered at 
ater high ehaos, lang with ether community 
‘he group aso dented several adational issues to 
poss sees ough ature intates. hese 
Included stoning process a dentfy APS schoel 
sites and define bung ofthe future, 2 
Comprehensive asesoret of fll spaces ang 
sthlate ures for students, ecaname development 
{cena fcused on the South lock development, 2 
comprehensive transportation study and evalusion 
ft history fr soteti integration ito future 
evelopment ofthe propery 


The Working Group presented ts final report to bath 
Board in Geter 2038, el became 3 key 

and Bling Level Planing Convnite ntiae her 
‘esign review fr th CargorCenterin tefl of 


‘Data Sharing and Collaboration 


For second year, County and School sta continued 
‘implement the rcommersatonsf the 
Community Fails Stuy. Te County's esearch 
“eam, working in partnership wth APS ta prove 
sata sharing an the orcas ana projections 
Process, succesful transferred data forthe 2028 
‘ervaliment projecions. Thi format included 
1-year detated houseg unt forecast, actual and 
‘rected ithe andthe Master Housing Unit, 
Database 


This isthe fourth yea thatthe County’ Research 
Team has provided APS the uptated Master Housing 
Unieostabae, which counts allhousing units inthe 
County. t'2n essential part af the methodology 
‘employe by APS to etablsh annual student 
seneration ates 

‘he team ako acquied nd peed, with 
_assstance fram the County's Mapping Center, the 
tmost ecent actual bith dat fam the Wn 
Department af Heath. This alowed the County 0 
‘provide the acta! btn data and soca adress 
ofthe mathers residence a APS 


The Reseach unt has further enhanced Aringtons 
ulin forecacte wth cohort component mrad 
‘tat projects the population by age group. The model 
abo projet the numberof brs based onthe 
{eretat population, wh the County shad with APS 
{er incorporation int te 10-ysrenaliment 
projections 
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Introducing Students tothe County Workforce, 
Teaching Work Skils 


The County participate nthe Shadowing Day for 
students with Osablties by hosting and mentoring 
"tents from the Creer Geter. The students pent 
‘the day touring varius Count ales and 
observing County employees at work. 


ob de 


The goa of the pragram to empower the students 
and help them real hat they can pursue 
competi employment and succeed nthe work 
wor 


Inaddion the County partnered wth APS Program 
frtmployinent Preparedness (PP). Through this 
Inte, rom Febeuary- May, a number f County 
stdminstratie staff members provided workskle 
Sand oes traning fora high schoo ele tthe 
‘ington Carer Center. 


‘Schools, Community Help Redesign Nauck Town 
‘Square Historical Panels 


Development plans fr Nauck ensonsthe Town 
Suare ar the anchor forthe Nak Vilage Carter, 
wal ake up the entre block betwen 28th Road 
South and South Shitington Road and serve as 3 
‘community gathering ace or nfermal sa formal 
‘events and feature puble a, natural reas, stage 
and more. During he yer, the Count ane frees 
‘ath Brew Modal sehaol andthe Nauek Ce 


Associaton edesgn th square'sexstig 
Interpretive panels 


‘he panel feature phats and stares en varus 
ples sucha its Origins [story of Nauc 
Community usneses, Churches, and Ling ant 
{earing. The signs 50 wl prone the fest eg of 
“str and Wertage Wale that wll cannect some 
ofthe neigharood candor andl the tory of 
‘the neghbothood' story while sharig is baage 
with students, garents and the ene County 





‘he County Board and the Schoo Board signed a 
eens agreement 1 authorae the placement ofthe 
panels on school property. The County consulted 
Stew sat andthe Nouck command onthe se 
content and dase 


‘Abst ene hac Towne tea ae 


‘APS Granted Temporary Parking at Buc Site 


Inte, the Coun Boat approve lense 
agreement wth Alingon Publ Schools forthe 
Tempore) ute of bout 8 poking spaces on 3 
portion of county prope ated at 1425 N. Quncy 
5 the former Sutter parking of ts white Nest 
and employee personal vices The APS whe leet 
aes nat conan busses, stead tconsss of pact, 
‘ly veces such as Ford Escapes ar Foca 
Explorers, vansin various sizer and configurations, 
rmnwans pik ruck, dump truths ad various 
‘ther micellneous vehicles 


‘he arangement cette from the need t lnrease 
alablyof adequate parking spaces or APS 
ales and Operations staf and Schoo Sard 
‘owned vehicles a the County's Trades Center. The 
lense agreement permits APS to use the space for 
wo yeas unless terminated sooner. tase allows 
the lease to automaticaly extend upto i one-year 


2S offal mat with the Galitan Vigna Square 
‘Give Assciton andthe oi Facies Advory 
Commitee 1 provide formation about the we 
‘rior tothe Bore’ acton Te School Board 
‘Sccussed the eens agreement a an formation 
teen in May and approve itn ue. Inadtin, the 
‘aunty gave publ note ofthe leence agreement 
before approving 
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Administrative Enhancements 


For Arlngten County Government improving administrative processes is a necessity to keep pace with 
constantly changing and challenging environment. In dong 20, the County is able to advance ar improve 
‘ns service delivery, reduce costs, achieve efficiency gains and continue to provide te high-qualty 
programs that residents and stakeholders have come to rely on and expect 


Identiying Bottlenecks, Redundances inthe 
Safety Net System 

‘he County and he Angton Community Foundation 
have parineredto mplement she Bridges Out of 
Powety (809) model pramateeconemie mobility 
{er fringtonins ng ator neath federal poverty 


BRIDGES our oF POVERTY 





‘hyoughout 2018 wth ng fom residents and 
‘tontine staf, tne Bridges Ou of Poverty team 
dented bottlenecks nd redundacies inthe 
ublipriate safety et system hat misuse people's 
time and cause them to ge up hope. They 
"Sreamlined the sumerous concent frme or 
dierent organaations te one commen document, 
wiles complfirg with privacy rules Asa result, 
Inaivduals na lnger have to repeat her istry 
ftom agency to agency. The team also creates ther 
ewan ta reduce the "ageney line” spent, 
avgating the system, 


In fal the BOP team began pAeting new practices 
tn 200 Arlington Fale who face the most 
‘Challenges ta economic maby nthe near tem 
markers of cee vl nude 


‘Improved utcomes forthe parcpants in 
housing, inaome, physical ae mental heath, 
childcare and mate 

4 Improved community connections among 
parcipants 

Move praductie ute of community resources 
‘through seaming processes and data sharing 
and 

4 densieation of missing assets a the community 
level and ways to bul them 


Since ts begloning in Oetaber 2036, the Wigs Out 
tf Foverty mode has coalesce nearly 300 
‘community charge agents ts exlorehow 
Inegultabe practices and conditions af Ivng 
‘senerational poverty imi residents! success, Neat 
SDerganzationscomene quartet share 
‘expertise and chalenges to improve the County's 
Seracedovery system and bul resources and 
‘elationsips hat wl hep people gin traction and 
ove forward 


‘One-Stop Atington Making it Easier todo 
Business with the County 

‘nestop Avingtan san enterprise-wide tative ts 
Improve and development, ulin and permiting 
processes. The prograns gals re ta streamline 
busines proceso, increase ransparency and 
atceurtabity, enhance tecoclogy and 
amumuricaten bas and delverexcestinal 


‘A ec ealuton fr electronic plan review a 
pace fr Buleng Perms, Land Disturbing Atty 
Permte and il Engineering Plan reve. In are, 
‘the County sed online payin for these actives, 
climinatng the ned for 2 to Count offices 
during the process 


In Al Lana Disturbing Actvty Permits jlned Cl 
Engineering Plans in becoming completely popes 
econc pan review has alowed fer aster relew 
‘mes, more effectie communion betwsen plan 
reviewers aa custames, ad an Improved plan 
evison proces for bath customers and staf. 


Sta plonsa phase delvery of new comprehensive 
online system, with the fst tage anticpated the 
fst quarter of 2019. This phase wl prove onine 
acces to 12 diferent types olan development and 
petmtting appleatons sr associated plan revew, 
fallowes by the remaining permit types 2020, 
When both phases ofthe sytem are complete, 
customers willbe able a apply and pay online, ack 
the status of perm applestions, schedule bling 
and ade spections ad review tf conments and 
appro 
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Lead time for Board of Zoning Appeals 
‘Apllations Reduced 


To help accommodates lng sought 
gnalof he publ and nan atempt 
{ober ifr resident ofthe 
oar of Zoning Appeals BZA) 
process, tl reduced the ead time 
fora 2A applications (ncuing 
‘arlances, use permite and appeae) 
‘tom 10108 week, 


Smatancousy staff imgemented 3 
‘nepali of encouraging sppleants 
{omest wth the Bard of Zoning 
‘Annes Coordinator pret 
Sppling tothe 2A nado o reducing the wat 
tine from appiation submislon ta publ heating, 
the inpetson mesting ensures tha applicants 
fave al the information needed ta propery 
‘rauate the propos 


‘New dusines Process fr Tlecommunications 
Faclities Established 


Falloning the Ganoral Assembly's adoption ofan 
amendment tthe Code of Vigna concerning 
‘wleconmunistions antennas and aces, te 
‘County estabshed new preceaures to brag 
perting practices in algrment with he new 
‘regulations which tok effect Jl 3, 2018, 


Tene procedures ineude generating an 
appli form and process, creating starve 
nd approval procedures, developing web content 
and establishing a new perm fe, 


“he work al nuded developing a bight 
permitting process for wee tat previously cequled 
Se permis and ensuring airs withthe exsting 
Sal cell weless faites permiting procedures 
ectablehed in 2017 


‘County Profile Updated to Reflect Users’ Use 
‘Annually, County staff updates and dtrbutes The 
Profi, Ainge sfc stats fat book The 
publestion entaine dta and information regarding 
‘demographics, development, emsieyment, 
‘wanspontation ad community rescues 





In 2018, sta convened a focus group and nada 
‘meetings to understand how ater County stat we 
‘the Prof. The feedback ed to updating the 


cument and steaming the data and information 

to prov a comprehensive document that els 
“Aingtn’s story, catans both data 
and meaning graphs ana 
Continues tobe the man source of 
Dingo’ fica statistics 


‘Tha new version af the Profi wil 
rollout with he 2035 eto, 
ntcnten Api ew feature 
‘expanded infrmation adesing 
‘epulstin, housing, hauseholis, 

ployment, developmen, 
feduation, mulrmoda! 

Mansportion, community 
resources, population and 

‘employment orcas 


“Mult-Farly Adress Uist Created, Released 
nu, the County ceased the Mult Farly Address 





List MFAL), which provides improved resident 
_adres data or apatment ae condominium 
{evelopment in Angton. The it incuses adress 
a1 for 96 percent af apartment and condaminum 
‘completesin the County, eluding 78,000 indus 
atc, 


Stafintiated th MAL in response tothe need to 
collect adda data to very the accuracy ofthe US, 
(Census Buren residential dares ta par ofthe 
Local Update of Census Adresses Operation (LUCA) 
In reparation fr the 2020 Census 


Property manages provided the apariment unt 
auras data, which he County used to enya to 
Update the Census Bureau's adress it. 


Colection of adres ata began io Sumer 2017 
\ahen the County Research Team collaborated with 
Wigins Tees social ana Dacian Anal Lab to 
work with research centite whe queried the United 
Sates Postal Service's addres database for 
‘estimates of unt adresses fom hghce 
‘evelopment 


In etaber 2017, County ttf continued to calet 
ares data by conducting a survey of apartment 
‘ouners and property managers. Count ttt 
Conducted the survey oer the space af fve months 
through emai phane, mal, and eid sts. Oa 
collection concluded in February 2028 


{tone ont a) 
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(ita ey Ares tanta) 


Staf elected condominium adresesin 
colboration wth exiting addres datasets 
‘maintained by the Deparment af Management and 
Finance's al state Aesezevent Dison 





Staff heldseveralnfrmation sian to expla the 
contents of the datact, reve future maetenance 
ofthe dataset, and review option for szessng the 


‘he Research Team updates the dataset ona 
‘quarter basi to reflect changes in mltamy 
development anew apartments and condoms 
Join te County/s housing tek. Use ofthis dataset 
affems the County commitment 1 prewar gh 
‘ual service to Avngtons mutHamiy population 
In suppor of fostering a nclsive community. 


Fist Step of 2020 Census Preparation Completed 


‘he County has completed the fest step mn achiewog, 
23 complete count af Aington's population far the 
2020 Census As requ bythe Censis Bureau, he 
‘st task was updating the Census Bureaus master 
sve forallesidentl adresses mArngton 
‘hough the Local Update of Census Adresses. 
(UCA) program 


(On March, 2018, the County received the mater 
fret it wich contained 115,879 record The 
Census urea allows foreach jursctiono have up 
sn 120 day review and sub changes back 
‘the Bureau, Count staf reviewed every residential 
sees 95 dys and submited 31,724 corected 
‘eords tthe Census Bureau on une & 2018 





county staf wl ad the folowing 2020 Census 
ftistes or Rrngton: 


1 New Construction Pogram —Report adresses 
far neal constructed residetil dwelings that 
residents oul occupy by Ar 1, 2020; 


2. Partcpant tatcal Areas Progam Review 
and recommend changes to Arington Census 
eographies (Tats, Sock Groups and lk} 

3. Complete Count Commitee — Organise and ttt 
2 committee of community members which 
tayget oureath tothe hard-court 
populations 


Pilot Project intiated to Inventory Privately 
‘Owned Public Spaces 


Proately owned publ spaces are a unique typeof 
space avalable forthe pub's use and enjoyment. 
‘hay usualy ae the resutof a developer's 
‘ontnbution fra bung projectrequinng increased 
densty. These pale spaces are an egal element 
fhe public space system, and, designed and 
‘develops agproprataly, they cn prove 
‘meaning spaces that complemeat Arington's 
fete tem of publ spaces, 


‘he deat Publ Spaces Master Pan (PMP) update 


Ireudesstratepe drectves aed towards rating 
an iventory ofthese spaces along with desi 
suidelns to lp nfor future planing effets The 
purpose af the Imentory and design guidelines, once 
Sdapted wie to document and provide decton 
fn the desan and funtion of these spaces. 





‘e120 sp ated The Ee ator a0 
Sanne fron omed notes 


Bulding on the goal nthe caf pln, county san 
2018, began work on 3 pl projec to record are 
anal priate owned public spacesin the Rosy 
Balston condor. Staff researched a eres of 
approved ste plans, and records, and oter related 
Gocumens to ven the deliver and coding of 
public acces easements as approved by the County 


‘over a perod of two months, staf researched 
privately owned puble spaces Bast and Virgina 
Square documenting spprosmatey tives acest 
prvatey- owed publ space with ecorded acess 
‘easements They added th formation toa 
atabase wih stespeciie deta on each space 
‘hen compte, the County wil use te ta to 
lsfrm the planting ard desi of future spaces, ana 
document how they eantrbuteto meeting the need 
{er pub spaces. 
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Sports, Faliies & Scheduling improvernents 


Last years Park and Recreation eorgnization to 
‘cate the Athi Facies and Serves Divison eet 
‘the stage for a varity of process improvements 


1. Enhancament af the Yauth lag Footbal Program 
led nreated partcpation and playtime wth 
practees and verall qualty Improvement wth 
Eontracted ofl The County made the 
fharges based on player and oath ut 
folowing the 2017 season, 

2. ealgnmentf the scheduling of priate 
swamming esses allowed the program to mime 
ther group lessons, alowing for greater access 
and reduced sa time, 





3. Online reservation of comunity center rooms 
‘lows residents schedule room 24-nours 
ay Aringon ithe ft ol urdtion to 
provide thie srvice through ne Re Tae 
Ehadiling system. The County alo added cnn 
Feservationcagsbities for ard voy and 
outdoor basketbal cour. 


4 Relasfeaton of 21 permi-oni fields to permit 
tales pity created ester eamunity access 
to more tld, 





‘sant aeons ny ee one 


Cartegraph Pots Success for Parks and 
Recreation 

Te County began use of the Carteprah Work Order 
System fr Parke and Recreation sat tthe end of 
2017. The stem includes the use of Pads inthe 
‘ldo that staff can see realtme updates on work 
tegnments and can racrdresourcer and provide 
rts le nthe field For tree planting alone, fom 
lanai ady's wor to ensuring the watering 
ewhy-lancea t1o05, te new work order system 
‘ses both staf time and equipment esoures while 
Improving 





wena er Co Sat sat caroite 
mow ewan ane pen 


County efectvenes and efilene- With the use of 
Camegrap, the department can complete more 
neaded tee removal and pruning tasks han 
Drews, na moreeffcent and sustainable 
‘manne, ith the same resources, 


‘ShcStep Public Engagement Guide Adopted 


In Mare, after more tan a year of conversations 
ich community fades, memBbersofArngton's 
leadership team, County Soard members and tt 
the County tfisaly adopted the SoStep Puble 
Engagement Gud fr Copal Poets. 


Anglction ofthe gue’ principles are naw a 
‘equement of al new capa projets gong 
forward 


The Guide affirms the County'scommitment 0 
meaningful engagement and provides the ramawork 
fer suecessul engagement 


Mote than 200 County employees have received 
‘raring on the guide's inplmentatin, 
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County News & Information Delivery 
Improvements Show Results 


"his eo, the County’scommuricavions ard pub 
‘engogement efor 


She tor improving 
coverage of County 
ews, projects 
programs and 


growing ts igeal 
auchences foc, he 2018 Conant Satisfoction 
“Suey resus showed satisfaction wth County 
‘communcation effectiveness nereated signfeant, 
tip? percent compared athe ast survey 2035, 


newsroom Entancaments Septembre County 
Intduced an enhanced newsroom to ater cou 
promote content and fer a mare val experienc, 
Newsroom tae hs increased ths yearby 24 
erent with 100000 ave unique pegenews 


Modemzed Stontating Dung 2018, the County 
sponded Rega of more ceatne and engaging news 
and starteliog techniques Ths nuded employing 
“ferent star fmt neuding proies, behind 
thescane tres, and "ses" —to Meh 
‘County grograms and services More embeded 
photos a vides, cluding 2 ne soll video’ 
format, als ave contrautedta the efor an 
Improved share-abty af content on social mada, 


My Atington Projets M's se 2037 arto 
2048, the new talon the webiste allows wereto 
iceate and earn are about County goverment 
proeets taking pace athe County, euang day 
‘wor, ransportation, pas, water and ules, 
felts projects, an pate development Users 
can fter projet by type and status or conduct, 
‘searches baad on thelr addresses or cvie 


Inside arngton ’ proactive stort his yer reutes 
insubstarta subseber growth fortis weety 
‘leh public, up for about 12000 in January 
2018 more than 130,000 October 2008 
‘engagement fates in the top ter as congared with 
‘ther lea and state agencies nationwide (along with 
ther County e subscriptions). Engagement rates 

include open rates and clek rates. (seepage #4 for 
‘mare information onside Aington.) 











Exploring the Impact ofthe Digital Revolution 
‘through Digital Destiny 


The County continued to exsore the impact ofthe 
Dgtal Revolution through its Dal Destiny series 
rth two prgrams that attracted large ures of 
‘esidenteand busnesee, 





‘he festa Marc, Shaping dngtn for amor & 
secure Future, aired how daltons can 
"tensor pubicheath and naman ervces 
practices; leverage new opportunites for intepated 
Feglosl communestions and emergency response 
and how to take advantage of ew technelegy to 
Suppor advanced, relent emergsncy 
communications. The second, Dota Destiny's Future 
‘9f Wor, explored the role that technalogy wl lyn 
detning ow redents wil wok nthe ture 






CConnectArington Serving the Public Good, 
‘Supporting Dita inclusion 


{connecarington isa fer opt, high-speed, 
dedicated network that inks Coury ana Schools 
lings, Here a lank how the Cnty 
leveraging Connectringtn forthe publ good and 
‘emmunity aga inclsion 


Consctng County Schools 8) converging prevousty 
separa County nd Arington Publ Schone 
setwors, the County has ealzedeffclences, 
‘operational benefits and costings. Now 
annectfingtn connate al rington publ 
Schools alogg them fo take advantage ofthe 
benefits of high-speed broadband secs far thee 
deo, ta and vice need, 


Digital Equity Pet Pregame County bunched ts 
fst dg equty pit program by oferng ree 
Internet aceasta affrdabe haus esdente 
‘rngton Mil Resencs. 


{contoves 0 net pose) 
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(connection Continues) 






Lnlizing County grant funding, til rogram ic 
‘providing tree yearsof fee high-peed broadband 
and dg iteracy training toll residents tthe 
complex. Thisieudes providing approusmatey 150 
‘ington zhoalehicren free returned pop 
‘computers. The Count colaborated wth the 
‘ington Partnership for aforableHowing to make 
‘the plot possibie Seepage 85 formore 
information) 


Working to icrease Heath Euty through Broecband 
Connectivity derstanding that cannactavinaton, 
fiber provides an opportunity ta nrease heath 
equity Arington, County staf has nated 
‘Conversation wth represuntatves ofthe 
Deparment of Human Serce, Emergency Response 
Teams, the Atingtn's Detention Fait, he 
‘ating Fee inc, ana Vigna Hospital Center 
regatding leveraging broadband help deliver 
heath care saves re efciertly and equtaby 
‘hvough broadband connect 


New Consumer Afars Website Debuts 


coneumeraffs—The Consumer Protectan 
Clearinghouse. The webate ie part ofthe County's 
efor tocentrae resources for Angin 
‘onsumers, emance the acces to publ 
Information and develop a ple education state. 


In stemanths (May November 2018} the County had 
‘reached about 1509 concumers athe wabste 
{which provides information an sent) thf, the 
lemon Law, oy da lenders ana mare telephone 
cals, emals and in person workshops 


‘Thus ay, the majr tpi of concer for consumers 
nave been towing, constuction and war with 


‘Artngton Cares Customer Service Intiative 
launched 


This year the County launched the Arington County 
ARES (Cammuneatin, Awareness, Reeponsvenes 
Empowerment ana Solutions) native. The program 
Sesgners created CARES aa trainng and 
‘edcatonal program te promete the provsion of 
fxemplary customer serie across Aingtan County 
‘Goverment. Over 3,700 erpioyees have completed 
the program since ts development 


Tentative alto neues CARES Standards that 
provide County empojeeskey custome touchpobts 
End low for measurement ofthe customer 
feaperence,Adationaly, employees receve monthly 
ths to renforce traning and provide new and useul 
Information, 


Diversity & inclusion Onne Training Offered 


2018 ca the debut the County frst online 
erst and inclusion course that ergs arene 
‘athe ptives that came fam having more 


‘verse and incusve workplace, Ove 3900 county 
employees have taen prt nthe ene traning 





The County also 
‘ters an enine 
“exnkeretaster 
course that 
highightstne 
lrimpleatns 
femloyees may 
faces they cary 
outcounny 
busines, 


tononune Diversity 
‘part of the Inclusion: 


Saining quem forall employes. 


In addon, employees wha serve na supersory 
‘capac recehed Unconscious Be Training (a four- 
hour e-prsan couse. The intent ofthe program 
‘help employees bul awarenes of unconscious 
bases, understand the mpact nd develop sks to 
‘manage ther en projues Plane cal fara County 
Supervisors ta complete the course, 
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Accomplishments & Awards 


Throughout the year, Arlington County Gavernment and ts employees were honored for achievements or 
accomplishments that set them apart fram ather local municipalities and employees 


Organizational Awards 


Wester Rosy Area Plan ecole Outstand 
Implemented Pan Anat" 
(tober the Ameran, 
Fanning Asccaten, 
Navona Captal ves 
Chapter select the 
‘western Rosin Area Plan 
wrap) fri 2018 
(ustandng implemented 
Pan Award Te ung 
planaig process valved 
fertenive community 
engagement, puble/pruate 
parnership an 
oordnated redevelopment 
foachieve the county 
‘een and goa 


Arlington Recgriced for Ercolence in Franca! 
‘epartrgThe Government France offices 
[Asolatton ofthe United Stites and Canada (GFOA) 
‘warded a Certfeate of Achievement for Excellence 
Infancia Reporting to the County for es 
Camprenenive Annual Financ Report (CAFR) for 
‘he isa yea ende June 30,2017. This was the 32° 
‘coneccte year tha the County has earned this 
presigous award, 


‘team aCentficate of Acievemant, 3 goverent 
‘must publish an easly readable and effenty 
‘rganized comprehensive anual nail report in 
Ssccondace with standards exablshed by the 
‘Governmental Accounting Standards Board ASB), 
‘General cept Accounting Pipes (GRAP| and 
applicable lesa ana comolance requirements 
ctablehed byl 


istingishedBucget Presentation the SFOA 
rested the Awad for Dtngushes Budget 
Presentation othe County forts FY 2018 bgt 
‘Tg auard isthe highest orm of recagnaian i 
governmental budgeting and Arngtonhasreceved 
this aad or mere than 30 concecutve yas 





VACo Recognizes the Rein of Go Green 

CGertiestion ne Vigia Assocs of Counties 

(Vico) annauced Avington ase af the recent: 
ofthe 2028 Go Green Awards 3 
program designed to encourage 
linplementaton of pectic 
envanmental polices and practical 
actions tat reduce greenhouse gas 
‘emission an eve local governments 
‘money. 


Green Bung Program Honored for 
(Bele Ne Us, Green Bulding 
Counc (USGBC) National Captal 
Region named the County's Green 
Salen programa winner f the 2018 
CCammunty Leader Award or 
Excellence a Government, Advocacy or 

Paley. 


Tio County Programs Recgited bythe Governor's 
Emirorerta Bxealence Are = Wisi, 
‘epariment of neronmentl Guay inparnership 
lth the Deparment f Conservation ana Recreation 
hanored he County's Arngron itive ta Rethink 
nergy (ARE) andthe Four Mle Run Restoration 
projec wa wa silver medals, ecopnaig Aington 
ean environmental nd conservation leader n 
foverament. 


“Arlington Nard a Slsmart Designation Th US 
‘eparment a Energy awarded fingon i SolSmart 
designation eaty 2018 fr making faster, easier, 
land mere affordable or sngton homes and 
businesses to go slat. The Solar Foundation aod the 
Intemational ry/county Management Association 
lead solsmar, whch receives federal funding 


Digan Pragram Honored The Nona 
‘Association of Telecommuncatns Ofer and 
‘dors resented the County wth Community 
Sroadband and Daal €quty Innovate Partnership 
‘ward forthe County's calabrative partnership with 
PAH 10 roudefree Wit at ington Ml 
esdences, The award to acknowledged Mtington 
‘ae national laderincommunty broadband efor: 
‘ith ts Consectvington network inking choos, 
ther publ falites and pul safety eatin. 


s 
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<Arlgton Named Tp Dig unt for Td 
‘Constctive Year ington County was the No.2 
‘dgal county nthe nation fos thirst yar, 
“he Center orga c 


‘Government and National 
ward recognizes virgen 

forbes teemelogy practices 

In areas of open government, 

ransparency, pubic 

engagement, planning, cyber 

Securtyand operations 

‘ington receved th award 

fer counties nthe 150000. 

249,999 population tego. 

‘sthis years wine, he 

Center recognized Aington's 

Deparment af Technaoay 

Services forts core 
functonalty of ensuring secure, resent and 
Seales ethnology operations 24hou's, 365 days 
year. The award ale focused onthe County's success 
In everaging technology to support and enhance 
ctizer-entre series ana puble engagement 


County Paks Ranked Among the Tain the County: 
‘he Tus for Pule Land's Parkcore® ex rand 
‘the County fourth on is st ofthe top parks a 
‘ezreationagencesin the nations 100larges cites 
Parcave rankings ae based on thee actos: ark 
‘Access, which measitesthepercantageo esses 
Ing within a 16-minute walk a park 
(Gppronimatly +m ark Se, whch sbased on a 
cys median park ze and the percentage of tot 
Cty area dedicated ta parks and Flies and 
Investment, ch combine parkspending per 
resident wih the avalablty af fur popular park 
amenities: basetal hoops, o-leash dog pars, 
playgrounds, andrecreaton and senior centers. 






Park & Recreation Recognied fr Excelence = 

‘american Academy for Parka Recreation 

Administaton named the Department of Paks and 
Recreation ae final forthe 
Natenal Gols Medal Awards for 
Excelence in Pare and Recreation 
Managemen or agencies serving a 
population of 150001 te 400 000, 


“Arlington Named Tee Gy USAT 
Natenal bor Bay Foundation 
designated Arington as "Tree 
(Gry USh forthe 22" consecutive 
year and Arington also eared its 
‘Growth Awad forthe 18th ie 













‘These avardsreflect the Count’. 
ontnuing comment tats 
Urban forest. Beyond proving 
beauty, shade and homes for 
wide, ington es teduce str and feodwater 
‘uot by 30,730,268 cubic feet per year, eaualto 
122 Olympic sed pools, and remove atout 1235 
tons fa patton per yt, 


‘he Tee Cty USA program sa nationwide 
ovement that proves the framework necessary 
{er communities to manage asd expand thei publ 
‘tees Move than 3400 communities hae made the 
commitment ta becoming Tee Ci USA 


Henrcane arington Wis State Award Te Ves 
Assoition of Couries (VACo) named HERrcane 
Dington a one of 25 recent fe 2028 
Achiaverent ards, which recognize excellence 
lal goverment programs. 


HesscaneAringion is2 summer camp 20d 
tnuing education program designed to ge high 
School aged ls the knowles, sls, and ables 
tasurwve deartersand condor cree n 
emergency management and aed felts 

Un Hel Aries Recogniced by the Vii 
Assocation of Contes: ne oftaizton rogn zed 
the safety ring program for excelncen focal 
government programs. The progam prouides 
esidnts the nowledge and kis necessary to save 
Fes unl fst professional responders are or 
‘nore feraton a the roan se page 35) 
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CComenton ane Vistors Sonic (ACY) Wins Vigo 
‘Anarene, the Vega hssacion of 
Bestiation marketing 

rganations awardes 
‘Aas 32017 Vigo 
‘ward fr Destination 
Event of he Year forts 
Views IW Travel rade 
international trav, 


trade and mada during 
thes. Travel 


‘soiation's PW 2017 event a Wahingtn, DE. 





Individual Awards 


ober. AND, Planing Decor, Recgnied 
by Virgil Senate, Amerean Panning Asso 2 
‘Vigne Chapter athe American Panning Azocation 
‘ezognted Panning Ovectr bef) Dut's 
Induction othe Coleg of Fellows ofthe American 
Institute of erie Planners (AIC) The APA 
‘ina Chapter presnted Vigna Senate Resolution 
Wi. 524:0 Mr. ufty commencing him fers 
Induction tthe FCP Cllege af Fellows and fr 
“exemplary accomplishments" inthe peafessoal 
practi of planing nds “eontrbutonsto 
‘ington County.” 


(her Fuentes Honored san Alyn Prevention 
‘nl cheryl Fuentes received the 2018 Alyn 
Prevention Award by Stop Chil Abuse Now of 
Northern Ving With the Department af Huan, 
Services Ms, Fuente managed Project aml, 
Implemented he Parent ducaton Program and ed 
‘he formation af the Wigan Parent Eaucation 
Network Se helpedleadthe "Your Chid's 
created AringionFams com, callin of 
resources for parents and fares Ms usntes 
passed avay on Sept 4, 2038, 


Siobhan Grayson Receives VolunterArfigton Award: 
The County Teen Netwark ard hated Siabhan 

Grayson a the Aington Cares event fr her support 
oftheir program and fr insping youth MS. Grayson 
‘ko wore wth fstercare and coure valved youth 
te culate thelr potenti and help them to see ther 
‘ale nthe commun. 












Tara Palco Toasted for Work wth Smal uses: 
Me Patios received he Commanweath of Vegas 
‘all Busnes Super Dyers, Best, 
Partner nthe Commonweathavard 
nd he Score organization named her 
snHonoray SCORE Assoc, 


County Manager Mark Schwartz 
‘Receives 2018 inspiring Leader Award 
The Metropoltan Washington Coune 
of Government (COG) recognized 
County Manager Mark Schwan 
Detober fr hi outstanding 
ceontutn td dedeatin tothe 

‘e308, Angton County and COGs institute for 

Regonal Excelence. 


Scart ea member af the CO Homeland 
Security Executive Corte, which eps local 
Jsietions prepare ar emergeacies and sts 
‘roi for spending the regen’ share of ederal 
omaland secunty funding, and serves on COG's 
Chit Adminstratwe Officers Commits, waking 
vith ty and county managers frm laa! 
foveronents to wares regional challenges 


Eduard Reed Smith M.D Hanored fr Contribution to 
the Commun", he Wesel vector for 
the Fie Desartnent, won the Governors Frank. 
eer Award fr Physican with Outstanding 
Contribution o Emergency MecealSenices. lo, 2 
practcng emergency physica atthe Vigna 
Ftal Centr, Smith and tear developed 
many nsovative programs sruing the community, 
‘char the Unt Help Aves and extalahing 
Exty/law enforcement tame to rescue patents 
ddrng seve valence nents. 


Lauren Stns Named @ Wer of Vso. he 
‘ington Cammssion on the Satu of Women 
ham Ms Stensra, a Senor Manager fr Research 
and Py in the Department of Publ afesy 
(Communiaions and Emergency Management, 2 
‘Woman af Vos for 2018 for her work wth 
Htiane Aringte, a summer cmp for 


“Tifanye Wesley Becomes Artington's, Reson Fst 
Female AlfeanArercan Battalion Gi The fire 
Department promotes Tare Wesley to Bataan 
(het in September, making her the fest female 
‘Nean-Amercan ataon Chen Arington 
Countyshitory, ae walla the etn the Northern 
‘iin region 


